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IMPLEMENTING 
MEANINGFUL 
PHYSICAL 
EDUCATION 
PEDAGOGIES IN 
PHYSICAL 
EDUCATION: 
LESSONS FROM 
THE FIELD
Dr Jordan Wintle & Juliet Paterson



PRESENTATION AIMS:
• Explore the opportunities and challenges of implementing 

meaningful physical education pedagogies.

• Drawing on data from two projects from English schools:
o Secondary, aged 11-13years, using action research.
o Primary School, aged 8-9 years, Experience-Based Co-Design.

• What lessons can we pass on to other educators looking to 
implement MPE pedagogies?



MEANINGFUL 
EXPERIENCES

“One of the 
greatest things
about physical 
activity and play is
that they make our 
lives go better, not 
just longer.” 
(Kretchmar, 2006, p.6)



KEY WORK ON 
MEANINGFUL 
EXPERIENCES IN 
PHYSICAL 
EDUCATION

(Beni et al;, 2017; Fletcher et al., 2021)



MEANINGFUL PHYSICAL EDUCATION
PURPOSE

HELPING 
TEACHERS 
EXPLICITLY 
PRIORITISE 

MEANINGFUL 
EXPERIENCES 

FOR 
STUDENTS

FEATURES
Social interaction

Challenge
Motor Competence

Fun
Personal Relevance

Delight

PEDAGOGIES
Democratic Approaches

Goal Setting

Reflection

(Fletcher et al., 2021)



MEANINGFUL 
PHYSICAL 
EDUCATION 
IS 
DEMOCRATIC

Teachers and pupils work together 
to set goals and agree on activities 
within a flexible curriculum

Where can we provide pupils an 
opportunity for choice and voice 
both on a macro and micro level?



MEANINGFUL 
PE IS 
REFLECTIVE 
AND INVOLVES 
GOAL SETTING Opportunities to set goals and to 

reflect on their achievement is 
central to identification of 
experiences as meaningful.



HOW DID 
WE GET ON 
PUTTING 
THIS INTO 
PRACTICE?



PROJECT 1: CHILDREN AS CO-DESIGNERS OF PE
Context: At an inner-city primary school in Devon, 
England. 29 children aged 8-9 years co-designed PE and 
PA lessons with their two teachers over a period of 9 
months.

Approach: Experience-Based Co-Design served as 
both the research methodology and a pedagogical 
approach, which was adapted for teaching primary PE.

Methods: Data was gathered using multiple methods, 
including researcher and pupil-led focus groups, as well 
as visual participatory methods such as filming, mapping 
and drawing.



PROJECT 1: PEDAGOGICAL APPROACH IN ACTION

Approach: EBCD in PE was underpinned by democratic and participatory principles, facilitating 
relational and fluid power dynamics between the children and their teachers.

Findings: EBCD in PE offers one way to amplify pupil voice in primary PE practice by embedding 
time for reflection, dialogue and action within each of the 6 stages and within each lesson.

Reflection: Multiple methods were embedded. For example, in groups, children created films to 
share their experiences of practice. Following the film premier, they discussed their collective  
priorities and created activities together to bring these to life.



PROJECT 2: LIFESTYLE SPORTS IN SECONDARY SCHOOLS
Context: Two English secondary schools 
(11-13 years) – 50 pupils in total.

Approach: Action research intervention 
implementing lifestyle sports over 8-10 
lessons.

Method: Mixed-methods approach to data 
collection with data from pupils, teacher-
researcher and observing teachers.

(Wintle, 2022; Wintle et al., 2025)



PROJECT 2: PEDAGOGIES IN ACTION
Democratic Approaches: Intentional use of democratic 
approaches (choice, pupil voice). MPE-specific lesson 
plan created and implemented.

Goal Setting: Incorporated throughout, including 
choosing pre-set teacher-generated goals, or pupils 
setting their own personalised goals.

Reflection: Formal and informal reflection periods. This 
often used MPE features as stimuli. Pupils reflected on 
their experiences and attempted to connect PE 
experiences to wider life.



DATA ANALYSIS
Data from project 1 

relating to
 MPE implementation

Data from project 2 
relating to 

MPE implementation

Reflective critical 
discussions and 

storytelling between two 
researchers

Opportunities 
Implementing MPE 

Pedagogies 

Challenges 
Implementing MPE 

Pedagogies 

Lessons Learned 
Implementing MPE 

Pedagogies 

(Braun & Clarke, 2022; Lewis & Hildebrandt, 2019; Stolle & Frambaugh-Kritzer, 2022)



OPPORTUNITIES IMPLEMENTING MPE PEDAGOGIES 
• Empowering Pupil Voice & 

Choice

• Enhancing Engagement & 
Enjoyment 

• Supporting Personal 
Relevance

• Fostering Inclusivity



CHALLENGES IMPLEMENTING MPE PE PEDAGOGIES
• Navigating Systemic Barriers

• Time Constraints

• Balancing Pupil Autonomy and 
Teacher Control

• Teacher Training and Support

• Maintaining Fidelity



LESSONS LEARNED IMPLEMENTING MPE  PEDAGOGIES
• Be Intentional
• Prioritise Pupil Voice
• Embed Core Pedagogies 

Flexibly
• Acknowledge and Address 

Systemic Factors
• Support is Key



CONCLUSIONS AND CONTRIBUTION
• Implementing MPE pedagogies holds significant potential to make PE more 

inclusive, engaging, and relevant for all pupils.

• Success requires intentional planning, prioritising pupil voice, and embedding 
the key pedagogies as a gateway to the features of MPE.

• Significant challenges remain, often rooted in systemic issues and the 
complexity of changing entrenched practices.

• This study contributes practical insights for practitioners and highlights the 
need for systemic support to enhance PE for future generations.
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