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10 Tips to make your 
festival more accessible

Andrew Lansley
Cheltenham Festivals



00: Background

Me



01: Make it fun



02: Plan what you can



03: The Four Ts

Toilets

Ticketing

Touring 

Training

Attitude is Everything are a great source of all things accessibility and events

Free resources



Create an internal working group
Share examples of good staff/operational practice and development

Volunteering/Operations Community & Communications
With Volunteering/James & Ops/James With Jade/Comms & Loraine/Programming

04: Organise!



Creating content will help embed cultural change, improving practice and informing policy 
HI Andrew,

I’m hoping you can help with below enquiry we have had from a 
customer about an accessibility video as I know you making one 
on Friday.

Any help you can offer will be very much appreciated.

Best wishes,

Phil

For audience    For artists

Vulnerable adult escalation/reporting protocol

In the event of finding a vulnerable adult who may be in need of assistance the 
following steps should be taken:

a) Those concerned about the welfare and safety of a vulnerable adult should 
assess, without intervention, whether there are other family members/carers 
available to look after them

b) The designated event supervisor (usually the venue manager) should be made 
aware of the situation along with any security staff on duty. They…

04: Revise!



06: Review!
Make sure the things you have planned/agreed/communicated are addressed in advance



Leo is an autistic boy and was visiting one of our events as part of a school trip. One email made the difference.
Sent: Saturday, October 8, 2022 9:22 AM
To: Box Office <boxoffice@cheltenhamfestivals.com>
Subject: Accessibility for school trips

Hi,

My autistic son will be attending the Literature Festival next week 
with his (mainstream) school.  Part of making the event 
accessible and beneficial for him is showing him in advance 
as much as possible of the venue and events.

Is there a video walk through of the area and venues that I could 
show him?  Things that I'd ideally like him to be able to see 
beforehand are:
A story telling session
The main entrance area; any key decorations or features they 
might be able to recognise above the crowds
The entrance to the toilets
The inside of the venue's & likely seating arrangements
The areas they might eat lunch in, including what the Wild Wood 
area looks like when there are entertainers around.

It doesn't have to be overly detailed - it could even be a silent 
video with captions, but it would make a huge difference to 
autistic visitors, and would be so gratefully received by myself 
and many other parents of children who need more reassurance 
and preparation to access such wonderful events.

Dear Andrew,

Firstly, another huge thank you for the effort and empathy in responding to my emails so 
quickly.  Leo being able to watch the videos and remember previous trips and see 
new areas massively reduced his anxiety, and it was invaluable for us as parents to 
also see the inside of the venues, as we could then use our own knowledge to 
facilitate conversations with him about his experience.  For example, we were able to 
ask him if the show he was talking about was in the venue with the folding chairs, or with 
the normal chairs.  It seems minor, but it really helps us understand the whole 
picture for Leo, and saves him having to try to tell us more information to describe his 
situation.

Without parents to advocate and interpret information for neurodiverse children, school 
trips can feel overwhelming for all family members.  Having this information ahead of 
time enables us to prepare our children in the safety of their own home and at their 
own pace, plus it gives us time to research and find extra details that might be 
needed.  For my family, it helps Leo when we can talk authoritatively about the 
experience, and have confidence in what he can expect.

He was delighted that another autistic person was able to send him the videos.  After I 
had explained this to him, he excitedly told his dad that he'd seen videos from another 
autistic person "who understands why we need information".  Representation matters; I 
am very grateful for your disclosure, and I want you to know that it made a very real 
and wonderful impact on my seven year old who sometimes struggles with feeling so 
different from his peers.

One Google Drive
link later…

07: Never forget why

mailto:boxoffice@cheltenhamfestivals.com


08: Adapt and change
Artist access adjustments
- 78 artist ticked ‘access’ box on T&L form

- 36% followed up with access requests (28)
- 21% of follow ups requested access (6)  adjustments as part 
of their appearances 
- Adjustments included parking requests, seating 
amendments, pictures from site & facilities for family and 
babies

Good feedback from authors/participants:

“Hi all,

Andrew, thank you so much for the call earlier today. You made it all so 
simple and I appreciate the care you took to listen to what gave me 
anxiety… Many thanks to everyone on the thread working to help make this 
happen.

Best wishes,
Kayza ”

Don’t diss data! No matter how small, use the numbers to make the difference



Free Stage seating

Backstage provisions

      

Signage & toilets

Signage around site

Artist Accessibility provision

09: Access all areas



10: Build a community
Sector advisory groups, Access in Music Conference (May 24), pilot schemes and community building

National Schemes, partnerships & pilots
Local stakeholders, disabled community 

& customers

Policy ‘fed & led’ Regional processes



Selected Press



Thank you

Andrew Lansley
T  T
T  T


