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(De)Constructing events in light of underlying tensions, crises and disputes



A polycrisis



Polycrisis: a time of great
disagreement, confusion, or
suffering that is caused by many
different problems happening at the
same time so that they together
have a very big effect
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Why tourism & events?

Tourism, leisure and events present some of the most complex risk profiles of any activity:
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Waleed Alhajri, Anne Templeton, Adam Moore, Social norms and risks at mass gatherings: A systematic review, International Journal of Disaster Risk Reduction, Volume 88, 2023, 103586, ISSN 2212-4209,, https://doi.org/10.1016/].ijdrr.2023.103586.
Bossey, A., 2022. Gatekeeper perceptions on adopting environmentally sound information and communication technology-enhanced live performances to improve the sustainability of music festivals. International Journal of Event and Festival Management, 13(3), pp.307-325.
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https://www.vision2025.org.uk/green-events-code/
https://attitudeiseverything.org.uk/industry/live-events-access-charter/
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Why Cheltenham?

A place of growth:

Between 2014 and 20189, the value of Cheltenham’s visitor economy
grew by almost 18%, from £146.6m in 2014 to £172.8m in 2019.
When calculating the total value of business turnover in the town
supported by tourism, the figure raises further to £221.3m

A town designed for tourists:

Visitor Numbers

* 2,000,000 tourism day visits

* 396,700 overnight staying visits

* Atotal of 2,396,700 tourism visits to Cheltenham in 2019
* 1,104,000 staying nights spent in Cheltenham

Value / Spending
* Day visitor spend £81,266,000
* Staying visitor spend £84,981,000

Total business turnover supported by tourism £221,325,000 Jobs
* Total employment supported (estimate) 3,314
* Percentage of all local employment c.5%

https://marketingcheltenham.co.uk/key-facts-figures/
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| Total visitor nights ”

4,689,000 1,939,000
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What is DATE?

DATE is a simple toolkit that works within the
events commissioning process to deliver:

- An assessment of an event’s accessibility
and sustainability profile

- Information for events’ group/SAG/staff

- Support for the event organizers

- Aggregated data for analysis

The tool has been purposely designed to be:
- Accessible to all

- Easily integrated into any LA context
- Accurate, inexpensive and adaptable
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How does DATE work?

The DATE toolkit combines four key elements: g .

- Green Events Code of Practice (Outer ring) : |
- Attitude is Everything Charter (Inner ring) = | =

- Project Assessment Tool
- "“"Doughnut” ethos A

These work together to create an easy-to-use —
integrated tool that is:

- easy to use for events and local authorities
who are not experts on measuring impacts.

- within the ability/capacity of even small
voluntary run events to use

- clear and simple in he picture it provides to
those making assessments

- Eas||y integ rated in systems and data secure DATE takes the form of a three-page survey that produces everything needed to

assess an events profile against the Green Events Code, as well as providing
additional accessibility and social value outputs for local authorities.




Where does DATE work?

DATE can be
integrated at any point
of the event

/ application process
7

Local authority event
application process

Aggregated

Event applicant :
A analysis

Local Authority )
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Advisory report to help improve

sustainability and accessibility of

event; signposting to information
and community support

Event reporting incorporating the
GEC & AIE frameworks, tailored
to each event and authority
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Case Study: Montpellier Park, Cheltenham
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Using this process to identify and prioritize fuel type/use onsite in 2022, Chelt Jazz Fest Scope 1 & 2 fuel footprint went from 22.9t CO2e >



Case Study: Food at Cheltenham Festivals

Sourced >40 miles from site
30% vegan/veg options on all
menus

No single use plastic
Veg/Vegan BoH/Public

Coordinated waste plan onsite
Enforcement and reporting protocols
Shared provision with local organisations

’ [ 4 M - i d it V Measurements and carbon labelling
.’ C 3 es;ailng OfT in€ and onsite o Upcoming collaboration with “Good Food Cheltenham”
g Foo t' atre ec.ts. our communities Divert waste to foodbanks, community fridges etc
L 2 Accessible provisions S
, . Measurement and reporting; transparency
Procurement commits suppliers to Budget relieving!
e shared standards & priorities

(sources, staff movement, pricing,
:I service points, combined practice)

Input / supplier controls through contracting Output / waste controls through community



Case Study: Food at Cheltenham Festivals
Not perfect!!!
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Academic Context

North West: Case Study

Liverpool City Region Music Board
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What's next?

GEC Pilot ACE Access Scheme Multiple Applications
Working with Vision2025 Exploring test use cases Social Value & Procurement
& Julie’s Bicycle towards with ACE technical team, model in development (CBC)
ACE pilot to trial toolkit looking at potential TT Races (Isle of Man)
nationally in 2024 (project applications for Land Use (BCC)
runs Jan-Nov) assessment and Sport (R&A/The Open)

accreditation for venues, Academia

theatres, museums etc. Transnational application
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