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MY VISION FOR PHYSICAL EDUCATION

“The only real 

sustainable aim for 

physical education is 

more physical 

education.” 

(Quennerstedt, 2019, p.612)

activity.”

(Wintle, 2024 – AfPE 

Dev. Day, 2024)



WORKSHOP AIMS
• Develop an understanding of the meaningful physical education 

approach.

• Analyse and evaluate the potential for lifestyle sports within the 

physical education curricula.

• Review findings from an action research project implementing lifestyle 

sports in physical education through a meaningful physical approach. 

• Think – Act - Change



WHAT DO WE MEAN 
BY “MEANINGFUL
EXPERIENCE”?



MEANINGFUL

EXPERIENCE

SIGNIFICANT  DEEP 

WORTHWHILE  PROFOUND   

DEEP   IMPORTANT

EVENT   ACTIVITY

ENCOUNTER  MOMENT

LESSON   UNIT



FINDING YOUR OWN MEANINGFUL EXPERIENCES

Think about a time(s) you 

have been physically active 

that has held personal 

significance and/or created 

a positive, memorable 

experience for you. 

Be ready to share an 

overview.



ANALYSING YOUR OWN MEANINGFUL EXPERIENCES

Now consider the features 

of that experience that 

made it relevant, positive, 

and memorable (this 

takes a bit more thinking).

Note these down on the 

flip chart paper



ANALYSING YOUR OWN MEANINGFUL EXPERIENCES

• Social (with the fam)

• Personal Relevance (nature)

• Challenge (love to try new 

runs/tricks)

• Fun (adrenaline)

• Competent(ish)



HOW DO WE LINK THIS TO PE?
The promotion of meaningfulness in 

physical education has the potential 

to encourage a lifelong pursuit of 

physical activity.
(Kretchmer, 2006; Fletcher et al., 2021).

Many students cite current versions 

of PE as lacking relevance to their 

lived experiences. 
(Hemmingway et al., 2023; Ladwig et al., 2018).



MEANINGFUL PHYSICAL EDUCATION

You walk into the best 

physical education 

lesson you have ever 

seen. 

Describe the scene. 

What are the key 

features that make this 

lesson so effective? 



MEANINGFUL 
EXPERIENCES

“One of the 

greatest things

about physical 

activity and play is

that they make our 

lives go better, not 

just longer.” 
(Kretchmar, 2006, p.6)



KEY WORK ON 
MEANINGFUL 
EXPERIENCES IN 
PHYSICAL 
EDUCATION



KEY WORK ON 
MEANINGFUL 
EXPERIENCES IN 
PHYSICAL 
EDUCATION



MEANINGFUL EXPERIENCES

SOCIAL 

INTERACTION
CHALLENGE

MOTOR 

COMPETENCE

FUN
PERSONAL 

RELEVANCE
DELIGHT

(Beni, et al., 2017)



MEANINGFUL EXPERIENCES - FEATURES 
Key feature Explanation 

Social 

interaction

• Positive interaction with others, including friends, peers, teachers 

• Feelings of isolation or being left out contributed to a lack of meaning

• Groups formed by both student choice and considered teacher selection can generate feelings of meaning

Fun • Perceptions of fun vary so practitioners need to understand how this concept is perceived by pupils

• Challenge, novelty and avoiding boredom, alongside pupil-centred pedagogies appear to have a positive 

impact on the notion of fun.

Challenge • Engagement in activities that provide an appropriate challenge for participants – (Goldilocks)

• Task difficulty is key to appropriate challenge, allow pupils to complete tasks that are optimally challenging 

• Be careful with competition

Motor 

competence

• Experiences in PE were more positive when students’ perceptions of their competence were high. 

• Pitching activities at the right level and utilising praise and encouragement as well as creating a supportive 

social climate were identified as important

Personally 

relevant

• Participants can recognise the importance of what they are learning (reflective practices and task rationales)

• Make explicit connections between their current PE experiences and future aspects of daily living outside of 

the school or community. 

Delight • Delight is more enduring than fun and grounded in powerful intrinsic satisfactions

• To experience delight, one must achieve a close tie with something that is desirable but often lies

     at a distance or is typically out of reach – sense of achievement.



WORKING WITH 
THE FEATURES 
OF MEANINGFUL 
PHYSICAL 
EDUCATION

THE CLOCK METAPHOR (LAMPE, 2017) 
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WORKING WITH 
THE FEATURES 
OF MEANINGFUL 
PHYSICAL 
EDUCATION

THE EQUALISER APPROACH 

(Beckey, 2021) 
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MPE FEATURES 
BECOME OUR 
PRIORITY FILTER 
FOR DECISION 
MAKING



MEANINGFUL 
PHYSICAL 
EDUCATION 
PEDAGOGIES

Create a shared language around 

meaningfulness within both staff 

and pupils.

Retrospective and personal

characteristics of meaningfulness 

point to the value of REFLECTIVE 

and DEMOCRATIC pedagogies as 

central to meaningful physical 

education



MEANINGFUL 
PHYSICAL 
EDUCATION 
IS 
DEMOCRATIC

Teachers and pupils working 

together to set goals and agree on 

activities within a flexible curriculum

Where can we provide pupils an 

opportunity for choice and voice 

both on a macro and micro scale?



MEANINGFUL PE 
IS REFLECTIVE 
AND INVOLVES 
GOAL SETTING Opportunities to set goals and to 

reflect on their achievement is 

central to identification of 

experiences as meaningful.



DOES 
MEANINGFUL 
PHYSICAL 
EDUCATION 
WORK?



MEANINGFUL PHYSICAL EDUCATION

PURPOSE
HELPING 

TEACHERS 

EXPLICITLY 

PRIORITISE 

MEANINGFUL 

EXPERIENCES 

FOR 

STUDENTS

FEATURES
Social interaction

Challenge

Motor Competence

Fun

Personal Relevance

Delight

PEDAGOGIES
Democratic Approaches

Goal Setting

Reflection



MODERNISATION OF PHYSICAL EDUCATION

“Those who do not 

learn from history 

are destined to 

repeat it.” 
(Stidder, 2023. p.154)

 



LIFESTYLE SPORTS – THE WHAT & THE WHY

An umbrella term that refers to a range of participatory, 

informal and thrill-seeking urban and rural sporting 

activities that are qualitatively different to traditional, 

rule-bound, competitive and institutionalised sport. 

They are characterised by their challenge to the 

dominant Western ‘achievement sport’ culture and 

values.

(Gilchrist & Wheaton, 2017. Notes)”

“



LIFESTYLE SPORTS – THE WHAT & THE WHY

Key features:

• Challenge to mainstream sport culture

• Embrace risk

• Self-organised

• High commitment, low regulation

• Strong social elements

• Identity and culture

• Strong ties with place and space



LIFESTYLE SPORTS – THE WHAT & THE WHY

A megatrend of the 21st century      (Hajkowicz et al., 2013. p. 11)”“



NARRATIVE REVIEW – STUDY RATIONALE
• Schools and physical education are crucial sites for physical 

activity and habit formation.

• Current issues in physical education – disconnect, boredom, 

hatred, unbalanced curricula.

• A need to consider both the “what” and the “how” of physical 

education.

•  The growth of lifestyle sports in society is not widely reflected in 

physical education curricula.

•  A meaningful physical education approach offers us an avenue to 

more positive experiences for young people.

(Beaumont & Warburton, 2019; Beni et al., 2017; Durden-Myers & Whitehead, 2018; Engell et al., 2023; Fletcher, & Ní Chróinín, 2022; 

Hemingway, 2023; Hortigüela-Alcalá et al., 2021; Griggs & Fleet, 2021; Kirk, 2012; Ladwig et al., 2018; Lewis, 2014; Spencer-Cavaliere 

et al., 2012; Sullivan, 2021: Wintle, 2022)

FULL PAPER



LIFESTYLE SPORTS IN PHYSICAL EDUCATION STUDY
• Pragmatism – mixed methods action research
• Parkour and a cross-fit/kickboxing hybrid units
• Meaningful physical education pedagogies
• 2 schools – ~8 lessons per school 
• 52 pupils (mixed gender), two teachers, one 

teacher-researcher

Data sources:
1. Pre and post-unit pupil questionnaire
2. Teacher observations
3. Reflective journal
4. Pupil focus groups 
5. Teacher interview

(Alder et al., 2019; Braun & Clarke, 2022; Casey et al., 2018; Clarke & Visser, 2019; Creswell & 

Plano Clark, 2018; Knott et al., 2022; Lin, 2016; Liamputtong, 2016;  McNiff, 2017; Mertler, 2020; 

Proudfoot 2022; Rolfe, 2002; Siedman, 2006; Stenhouse, 1975; Vors & Bourcier, 2021)



MEANINGFUL PE SURVEY (PRE & POST)

(Aldridge et al., 2017; Derrick & White, 2017; Gray, 2022; Krosnick, 2019; Male, 2016; Pallant, 2020; Park, 2021; Thomas, 2023; Wilcoxon, 1945)



QUICK 
REFLECTION 
TASKS



PARKOUR IN PHYSICAL EDUCATION STUDY



DEMOCRATIC 
APPROACHES



CROSSFIT/KICKBOXING IN PHYSICAL EDUCATION STUDY
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CROSSFIT/KICKBOXING IN PHYSICAL EDUCATION STUDY

Feature/Pedagogy/ 

Overall Meaning

Number of pupils who 

reported higher scores 

(out of 27 pupils)

Number of Females 

with positive change 

(out of 15)

Female Only 

Wilcoxon 

(statistically 

significant P = < 

0.05*)

Pre vs Post

Social 10 8 0.051

Competence 6 5 0.131

Fun/Enjoyment 11 9 0.198

Challenge 13 8 0.098

Competition 12 7 0.195

Choice 14 10 0.003*

Personal Relevance 10 7 0.200

Overall Meaning 6 5 0.333

MPE Pedagogy 16 11 0.003*



KEY THEMES FROM PUPIL FOCUS GROUPS

Diversification of the  

curriculum

Meaningful physical 

education

Transition in approach

The marmite of 

“normal” PE



PARKOUR IN PHYSICAL EDUCATION

There's like a set standard in PE 

that you always have to achieve, 

but in parkour you do what you 

can do to your own ability.

I preferred the fun, enjoyment 

and the challenge aspects of 

parkour. I found it fun, and I also 

wanted to go a step further to 

challenge myself in the vault. I 

tried not to use my hands or legs 

to jump over it.

I really liked making our own parkour courses and deciding what we 

could do in the lesson.

Pupil feedback during focus groups



CROSSFIT/KICKBOXING IN PHYSICAL EDUCATION 

I would say it's, like, new, and, 

like, entertaining. Just like new, 

fresh sport that you probably 

haven't learnt. It was enjoyable 

and fun to do through the 

lessons

We had the freedom like there 

was an opportunity to do like the 

right stuff, because usually you 

wouldn't have it, so it was like a, 

would you call it a treat, in a way

In normal PE, we don't really get to 

have freedom. So, like this is like 

nice to have that freedom, yeah

Pupil feedback during focus groups

I would say meaningful 

because, erm, it's way 

better than [normal] PE!



THE TEACHERS’ VIEWS

“I think it comes down to, erm, 

what you want to achieve as a 

department, and also moving 

with the times in that sense… 

and being open to trying it,”. 

(Robert – interview)

“Some don’t take to traditional sports at 

all, they don’t like them, they don’t really 

want to do them. Doing something like 

that [parkour] offers them a way of being 

physically active… brings more 

enjoyment and probably, they view it as 

something that maybe they do more in 

their spare time”. 

(Poppy – interview)

Potential for 

lifestyle sports
Barriers & 

enablers

Linking the activity 

with the approach



WHAT IS NEXT FOR YOU? DISCUSSION Q’S
What aspects of your current 

physical education provision 

already align with the principles of 

Meaningful PE, and how could you 

build on these to provide more 

meaningful experiences for your 

pupils?

Are you already delivering lifestyle 

sports as part of your curriculum – 

what is the impact? How do you 

know? 

How might you involve your 

students in identifying what makes 

physical education meaningful for 

them, and how could their input 

shape your planning and delivery?

If you were to implement lifestyle 

sports in your curriculum, what steps 

would you need to go through to 

make this a reality? What barriers 

exist? How can you overcome 

them? 



Could you please share your 
feedback on the workshop, we 

would love to hear your thoughts!
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