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Who are we?
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How did this work come about?
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– Restorative Justice Council 1st Northern Ireland conference (2023). 

– Different life experiences, interests, and paths to RP/RJ

– Shared research passion to promote RJ and support practice.

– Research finding overlaps



What is re:hub?
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Her/His Majesty’s Prison and Probation Service (HMPPS) established 
the Restorative Practice Hub (re:hub) in 2019 to assure the quality, 
integrity, and safety of restorative practice.

Key role: ‘to ensure the needs of victims are primary and that the 
repair of harm is central to any activity taking place across HMPPS’

In 2022, ‘mainstream cases’ involving offences such as burglary, 
robbery, theft, and assault could be worked without re:hub. 
All sensitive and complex cases must still be referred.



2019 
Re:hub 

established.

2020 

Re:hub stops prison 
contact. All ongoing 
case info requested.

2020 Q4
 Work in prison begins 

again in earnest. 

2021 Q3 
All RJ must be referred 

to re:hub. Case delays / 
Victim disengagement?

2023
Policy framework 

published, but critiqued 

(Why Me?, 2023).

2024
Internal (HMPPS) process 

map implemented? 

Prison briefings start.

Timeline of development
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What did we do?
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Ben
• 23 semi-structured 

interviews

• Restorative practitioners

• Exploring success in 
restorative work

• Thematic analysis

Phil
o 10 semi-structured 

interviews

o Restorative practitioners

o Exploring experience of 
Re:hub

o Thematic analysis



What did we find?
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✓ Multi-agency meetings (POMS/SPO/Psych) with collaborative risk 

assessment process

✓ Access to prisons easier - Re:hub can act as ‘back door’ for RJ if 

communication issues with prisons occur

✓ Better preparation within prisons

✓ Increased RJ promotion by prisons

✓ Concerns about disengagement, but no evidence of victim withdrawal.



What did we find?
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➢Re:hub involvement a ‘post-code lottery’.

➢Re:hub identified as ‘another gatekeeper’ and a ‘barrier to success’.

➢Lack of literature for stakeholders to understand re:hub.

➢Processes unclear. Concerns about how RJ is offered, poor 

communications and delays at multiple stages, concern about 

potential for revictimization. 

➢Decisions made on eligibility prior to RJ practitioner involvement – 

feelings of risk aversion / undue influence on prisoners?



What did we find?
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➢RJ practitioners felt demoralized, undermined professionally, and 

advanced skills / training ignored. 

➢Some practitioners are actively avoiding engagement with re:hub.

➢Feeling that focus is on ‘harmer’ at expense of ‘harmed person’ and 

other stakeholders. 

➢ Interfaces ineffectively w/ secure mental health settings - Twin track. 



How does all this align with 
restorative values?
• Unclear if re:hub are restorative and act in that way - being ‘done to’ – are 

processes truly ‘voluntary’ and ‘fair’.

• Navigating institutionalisation – top-down body without sector support or 
involvement. 

• Savvy practitioners working within legislation whilst subverting ‘power’ and 
dominant discourses to address harm.
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Unexpected benefits
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➢Redirecting resources within community services to 
address ‘medium’ level cases.

➢Use of complaints processes to encourage engagement 
between re:hub and community RJ service.

➢Community services empowered to collaborate more 
(e.g regional support groups).



1. Greater transparency, engagement, and collaboration with stakeholders.

2. Raise awareness of re:hub and their role (this has recently begun).

3. Process maps to include timescales.

4. Service level agreements (e.g data sharing) to encourage understanding & 

cooperation.

5. Proactive use of RJ service data to understand impact and encourage scrutiny 

of processes.

What needs to happen next?
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Benjamin Fisk - bfisk1@glos.ac.uk 

Phil Cawley - P.A.Cawley@2019.ljmu.ac.uk

Thank you!
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