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1. Context for the RJ-APPG

2. The APPG's key recommendations

3. The importance of evidencing success

What we will cover
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• Ministry of Justice action plans, 2012 and 2016-2018. Clear and ambitious: 

that all ‘victims have equal access to RJ at all stages, irrespective of 

their location, the age of the offender or offence’ (Ministry of Justice, 

2017: 2).

• Until 2016 funding ‘earmarked’ to PCCs. Although now removed, PCCs 

remain one of the largest funders of adult RJ.

• VCOP (non-statutory Victims Code of Practice of Crime in England and 

Wales) provides a right for all victims and offenders of all ages to receive 

information about restorative justice - between 5-8% remember this 

offer

1. Context for the APPG
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• All 150(ish) YOTs in England and Wales are doing RJ, with 
various degrees of resource and success – it is a key part of 
the inspection criteria and new Key Performance Indicators.

• A growing amount of RJ in schools; mental health settings; 
housing; social work; and community conflict 
management.

• NI and Scotland have their own processes – more centralised 
than England and Wales

• Post-Brexit but still Member State of the Council of Europe 
and party to both the 2018 Recommendation and the 2021 
Venice Declaration.
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2. The APPG recommendations

Phase 1: 
• 57 written submissions & 10 oral evidence sessions with 28 

stakeholders, including academics, service providers and persons 
with lived experience 

• See: https://rjappg.co.uk/inquiryreport/ 

Phase 2: 
• detailed examination 4 key issues to emerge from the initial report
• See: https://rjappg.co.uk/briefing-papers/

https://rjappg.co.uk/inquiryreport/
https://rjappg.co.uk/briefing-papers/
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APPG Phase 1
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Shift to professionalization – service and practitioner 
registration (largely through the Restorative Justice 

Council)

Stadardisation Vs ‘the magic’?

What about cost?

See also: Roach (2012); 
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The need for continuous & standardized data for 

decision making.

Currently a range of different reporting formats 

depending on commissioning body (including MoJ) 

(See Fisk, 2023)
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Formalized political and financial support for service 

provision

Ending the ‘postcode lottery’
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Removing procedural barriers

Not just a right to information, but a right to referral

Clear advice that RJ can be used across all crime types 
where suitable (clear, competently undertaken, expert 

informed, dynamic risk assessments) 
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Becoming a more embedded part of central 

government policy
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More in the forthcoming paper:

Marder, I., Banwell-Moore, R. Hobson, J., Payne, B (2023?) 

New Ideas , Enduring Cultural Barriers? An Analysis of 

Recommendations from the All-Party Parliamentary Group 

on Restorative Justice in England and Wales, Criminology 

& Criminal Justice 
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APPG Phase 2: workstreams

1. Raising practitioner standards within the criminal justice sector

2. Opening up universal access to restorative justice in the criminal justice 
sector

3. Implementing restorative practices in education, health and social care

4. The commissioning, collection, and dissemination of evidence-based 
research & the benefits of a national reporting framework
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3. The importance of evidencing success

The OECD 

Evaluation 

Criteria

See also: Shapland et al (2011)
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Process

Participation / retention

Fidelity

Costs

Outcome

Impact on user

impact on system

Money saved

Rummens, A., Hardyns, W., Vander Laenen, F., & Pauwels, L. (2016). Criteria for the evaluation of crime prevention practices : QUALIPREV 
short manual : commissioned by European Crime Prevention Network. Gent: Institute for International Research on Criminal Policy – UGent.

How we 

do it…
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West Midlands Police/OPCC

• Domestic abuse perpetrators in custody (2023-2025) – evaluation beginning

• West Midlands Restorative Justice Services (2022-2023) – report writing up

Metropolitan Police

• Metropolitan police RJ: Hobson, Jonathan, Ash, Daniel P and Twyman-Ghoshal, Anamika (2022) Metropolitan 

Police Service restorative justice policy consultation report.

Project evaluations:

• RJ in a women’s prison: Rees, Ella and Hobson, Jonathan (2021) Restorative Practice in the Criminal Justice 

System: Examining a Restorative Reasoning Programme in a Women’s Prison. Laws, 10 (4). Art 95. 

• Hobson, J, Lynch, K, Payne, B and Ellis, E (2021) Are police-led social crime prevention initiatives effective? 

A process and outcome evaluation of a UK youth intervention. International Criminal Justice Review, 31 (3). 

pp.325-346. 

• Payne, B, Hobson, J and Lynch, K (2021) ‘We just want to be treated with respect!’: Using restorative 

approaches and the dramatic arts to build positive relationships between the police and young 

people. Youth Justice, 21 (3). pp. 255-274. 

https://eprints.glos.ac.uk/11069/
https://eprints.glos.ac.uk/11069/
https://eprints.glos.ac.uk/10465/
https://eprints.glos.ac.uk/10465/
https://eprints.glos.ac.uk/6152/
https://eprints.glos.ac.uk/6152/
https://eprints.glos.ac.uk/8354/
https://eprints.glos.ac.uk/8354/
https://eprints.glos.ac.uk/8354/
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…But ‘success’ is a subjective concept

We do not all define and measure these in the same way.

Effectiveness?

Efficiency? 

Impact?

Success 

E
v

a
lu

a
ti

o
n
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Definitions vary between

levels.

• Sectors
• Commissioners
• Services
• Managers
• Facilitators
• Volunteers
• Service users

Image source: Bronfenbrenner (1979) interpreted by Green et al. (2020)



22

Definitions vary within levels.

Analysis of 6 reporting 
templates for Offices of Police 
and Crime Commissioner.

(Fisk, 2023)
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How do we rectify this?

1. Standardisation of terminology - Definitions agreed (!) for recording, 

monitoring, and evaluation;

2. Build monitoring and evaluation into service design.

3. Standardisation of data collection processes and methodology.

4. Visibility for policy, practice, and public awareness – Promoting 

success, publicly available data sets, and National Repositories of 

Case Studies.

5. Losing the magic for professionalisation? Can we monitor and 

evaluate ‘restoratively’?
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Different 

data for 

different 

audiences 

(different 

ideologies?)

High level data

Individual data

Organisational and 
process data
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Thank you!

Dr Jonathan Hobson - jhobson@glos.ac.uk

Benjamin Fisk – benfisk@connect.co.uk
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