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What we will cover ‘a

1. Context for the RJ-APPG Q/A
&
2. The APPG's key recommendations -®
S
3. The importance of evidencing success o




1. Context for the APPG

Ministry of Justice action plans, 2012 and 2016-2018. Clear and ambitious:
that all ‘'victims have equal access to RJ at all stages, irrespective of
their location, the age of the offender or offence’ (Ministry of Justice,
2017: 2).

Until 2016 funding ‘earmarked’ to PCCs. Although now removed, PCCs
remain one of the largest funders of adult RJ.

VCOP (non-statutory Victims Code of Practice of Crime in England and
Wales) provides a right for all victims and offenders of all ages to receive
iInformation about restorative justice - between 5-8% remember this
offer
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« All 150(ish) YOTs in England and Wales are doing RJ, with

various degrees of resource and success — it Is a key part of Q> Q
the and new . m )m\
A growing amount of RJ In ; ; A’TA
: ; and L
&
. ®-®
* Nl and Scotland have their own processes — o o o
than England and Wales @ RSN
o

« Post-Brexit but still Member State of the e
and party to both the 2018 Recommendation and the 2021 /I]}
Venice Declaration.
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All-Party Parliamentary Group on
Restorative Justice

git)
é ..§ All Party Parliamentary Group on

appg | Restorative Justice

v To examine the use of restorative justice principles within the UK justice system and beyond
v/ Toraise the profile of restorative justice principles within Parliament

v/ To provide opportunities for policy discussion and consultation
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The APPG
(politicians)

|

The Advisory
Board (industry,
advocacy,
academics)

|

People,
services,
facilitators
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2. The APPG recommendations

Phase 1;

« 57 written submissions & 10 oral evidence sessions with 28
stakeholders, including academics, service providers and persons
with lived experience

e See: https://riappg.co.uk/inquiryreport/

Phase 2:
« detailed examination 4 key issues to emerge from the initial report
« See: https://rjappg.co.uk/briefing-papers/
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APPG Phase 1

Restorative Justice APPG Inquiry into
Restorative Practices in 2021/2022
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1. Registration of
commissioned
services

2. Standardise the
sharing of information

3. Improving quality
through effective
monitoring and
evaluation

4. Publication of a
new Action Plan

5. Reviewingring
fenced funding for RJ
practices

ﬁ All Party Parliamentary Group on
appg | Restorative Justice

6. Explore automatic
rights for victims
through the Victim's
Law

7. End to blanket bans

8. More and better
communications.

9. Government
Minister with specific
responsibility for RJ



1. Registration of commissioned services. Folice and Crirme Commissioners and other relevant
bodlies should make it a mandatory requirernent for all cormimissioned services fo be registered and
fo ensure integrity of practice that restorative processes are only facilitated by practitioners who
are registered, regardless of whether they are paid or unpaid. This registration process should be

managed by the Restorative Justice Council who should be given sufficient funding to support this
fask.

Shift to — service and practitioner
registration (largely through the Restorative Justice
Council)

Vs ?

What about ?
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2. Standardise the sharing of information. 7/e Minisiry of Justice, in consultation with pariners,
should produce a national inforrmation sharing template which can be adopted by all provicers and
their partners.

3. Improving quality through effective monitoring and evaluation. ~urther investigation should
be undertaken by the Ministry of Justice in consultation with partners, fo develop guidance for
gathering and using aata to monitor and evaluate restorative justice.

— - — - e

The need for for
decision making.

Currently a range of
depending on commissioning body (including MoJ) |
(See Fisk, 2023)
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4. Publication of a new Action Plan. 7he Ministry of Justice and Horme Office should publish a new
Joint national action plan for restorative justice and practices. This should include infernal actions for
criminal justice seltings and providers, such as embeading restorative principles info HR policies
and processes, awareness raising, training involving people with lived experience in the design and
delivery; and ensuring adherence to the Public Sector Equality Duty:

5. Reviewing ring-fenced funding for restorative justice practices. //1e Home Ofiice should review
minimum ring-fenced funding for restorative justice sernvices (o ensure greater consistency in
accessibility across different PCC areas. This funding should also be sufficient to cover adequate
fraining. awareness raising, volunteer management and outreach work. There should also be
minimum contract terms (o provide greater consistency and stability for providers to aevelop and
nurture partnership arrangements (subject fo robust accountability mechianisms)

political and financial support for service
provision

Ending the
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6. Explore automatic rights for victims through the Victim's Law. 7he new Victims'Law should
include a specific right for viclims fo be referred fo and access restoralive justice services.

7. End to blanket bans. PCCs should remove any blanket bans on funding restorative justice for
certain offence types, instead they should ensure that there are specialist staff trained for seriols
and complex cases avallable fo assess the risks associated with a particular type of offence or
additional need This should be underpinned by a robust organisational (or ideally a national) policy

that provides referring agencies and potential service users with a clear explanation as fo why a
case cannot be progressed.

— - — e e

’ Removing

Not just a right to information, but a

Clear advice that RJ can be used across \

(clear, competently undertaken, expert
Informed, dynamic risk assessments)
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8. More and better communications. A new national action plan should include a specific
communicalions plan fo raise awareness amongst the public of restoralive justice and practice. This
plan should be co-produced by communications experts, who have a good understanding of how
lo frame issues, along with restorative professionals and people with lived experience.

9. Government minister with specific responsibility for restorative justice. A government minister
with responsibility for restorative justice and practices should be appointed, or this responsibility
should be incorporated info a Minister of State’s role or Undersecretary of State. This should initially
be focused on the Ministry of Justice though with potential for cross departmental working where
it may be applicable in future.

Becoming a more of central
government policy
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More In the forthcoming paper:
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Marder, I., Banwell-Moore, R. Hobson, J., Payne, B (2023?)

, Criminology
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APPG Phase 2: workstreams A

1. Raising practitioner standards within the criminal justice sector

2. Opening up universal access to restorative justice in the criminal justice
sector

3. Implementing restorative practices in education, health and social care

4. The commissioning, collection, and dissemination of evidence-based
research & the benefits of a national reporting framework
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Workstream 4: The commissioning, collection,

gﬁi All Party Parliamentary Group on | @nd dissemination of evidence-based research
in Restorative Justice and Restorative Practice
& the benefits of a national reporting framework

(=]

apbg Restorative Justice

1. To expand and support the use of regional, multi-
stakeholder/multi-agency groups that can facilitate
the sharing and dissemination of research and
evidence-based practice.

2. Todesign, develop, and embed a National Reporting
Frameworkl(s) for restorative services.

3. To embed evidencing of success across processes
of commissioning and reporting.
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EFFECTIVENESS

Is the intervention §
achieving its objectives?

COHERENCE

How well does the
intervention fit?

a

®
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The OECD
Evaluation G e

is the intervention

Criteria making?

SUSTAINABILITY
EVALUATION e sials™ wi the

CRITERIA benefits last?
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" EFFICIENCY

RELEVANCE 0
Is the intervention How well are ) >
doing the right things? resources used? II]}
208,
)

UNIVERSITY OF See also: Shapland et al (2011)



How we
do it...

Impact on user

Outcome impact on system
Money saved

Rummens, A., Hardyns, W., Vander Laenen, F., & Pauwels, L. (2016). Criteria for the evaluation of crime prevention practices : QUALIPREV
short manual : commissioned by European Crime Prevention Network. Gent: Institute for International Research on Criminal Policy — UGent.

18
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A

« Domestic abuse perpetrators in custody (2023-2025) — evaluation beginning
« West Midlands Restorative Justice Services (2022-2023) — report writing up

« Metropolitan police RJ: Hobson, Jonathan, Ash, Daniel P and Twyman-Ghoshal, Anamika (2022) Metropolitan
Police Service restorative justice policy consultation report.

 RJin awomen’s prison: Rees, Ella and Hobson, Jonathan (2021) Restorative Practice in the Criminal Justice
System: Examining a Restorative Reasoning Programme in a Women'’s Prison. Laws, 10 (4). Art 95.

 Hobson, J, Lynch, K, Payne, B and Ellis, E (2021) Are police-led social crime prevention initiatives effective?
A process and outcome evaluation of a UK youth intervention. International Criminal Justice Review, 31 (3).
pp.325-3406.

« Payne, B, Hobson, J and Lynch, K (2021) ‘We just want to be treated with respect!’: Using restorative
approaches and the dramatic arts to build positive relationships between the police and young
people. Youth Justice, 21 (3). pp. 255-274.
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...But ‘success’ is a subjective concept P

We do not all define and measure these in the same way.
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Definitions vary A
levels.

e Sectors

« Commissioners
e Services
 Managers
 Faclilitators

* \olunteers
 Service users

5 |
% and 1geologies of

Image source: Bronfenbrenner (1979) interpreted by Green et al. (2020)
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England and Wales: Police force areas, 2017

Key
Police force area
Boundaries shown for police force areas
are effective at 31 December 2017.
Please visit the Geography web pages
for the latest informa

v.or

Definitions vary levels.

o Please visit th n hy !
Northumbria | meks e e Gefﬁ:fmzpoﬂa

or other geographical products:

A http

)
,,-‘\h,r/‘f/. \\J’\‘
Durham Cleveland
Cumbria -
EOV T S
<

North Yorkshire

1 West Midlands
2 Befordshire W

Analysis of 6 reporting
templates for Offices of Police
and Crime Commissioner.

\ B

West
Yorkshire

b lelssshin W\/’L Norfolk

4 H. Shi
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(Fisk, 2023) =

Devon and
Cornwall
. 8 London
Py G
20
1 Isles of Scilly are part of the police force area of Devon and Cornwall. Contains OS data © Crown copyright 2019
' Produced by ONS Geography
Off|ce fOr GIS & Mapping Unit

National Statistics
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How do we rectify this? A\

1. Standardisation of terminology (1) for recording,
monitoring, and evaluation;

2. Build monitoring and evaluation into
3. Standardisation of and

4. Visibility for , , and — Promoting
success, publicly available data sets, and National Repositories of
Case Studies.

5. Losing for professionalisation? Can we monitor and
evaluate ‘restoratively’?
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High level data

Organisational and
process data

Individual data
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Thank youl!

Dr Jonathan Hobson - jhobson@glos.ac.uk
Benjamin Fisk — benfisk@connect.co.uk
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