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The BASES Expert Statement on Integrity in the
Sport and Exercise Sciences

Produced on behalf of the British Association of Sport and Exercise Sciences by Dr Emma Kavanagh FBASES,
Prof Sue Backhouse FBASES, Dr Neil Chester, Dr Andy Miles FBASES, Dr Daniel Rhind, Dr Emily Ryall

and Jack Sharkey.

Introduction

Threats to the integrity of sport arise when moral and ethical
values, such as honesty and fairness, are compromised (Kihl, 2020).
In 202I, UK Sport's strategic plan set out a commitment to win
with integrity and a rejection of a 'win at all costs' approach to
competition. Whilst it is recognised that integrity is a crucial aspect
of sport participation, governance, and administration (Gardiner

et al., 2017), it remains unclear how this commitment will be
implemented and realised. Certainly, it will rely on the collective
understanding and action of individuals and organisations.

BASES practitioners are often prominent and influential
members of the networks that surround various client groups
currently accessing professional support, education and research.
To ensure professional standards are upheld and integrity is
protected, these practitioners have a responsibility to act in a
manner that safeguards those in their care. Similarly, BASES, the
professional body representing sport and exercise scientists, has
a duty to enable and support its members to act with integrity at

all times.

Maintaining integrity as a guiding principle in sport
and exercise contexts requires collective action from
individuals, institutions, policies, and practices

In this expert statement, we recognise sport integrity across
four levels (Gardiner et al., 2017): personal integrity, organisational
integrity, procedural integrity, and the integrity of sport itself. This
expert statement aims to explore the scope of integrity within
the sport and exercise sciences while focussing on the moral
importance of acting with integrity as a practitioner and consider
the challenges that may be faced in doing so. Finally, we make
suggestions for further research to establish a deeper understanding
of integrity in the field of sport and exercise science.

Integrity in the sport and exercise sciences

Recent examples of challenges to the integrity of sport and
exercise, such as doping an d abusive behaviour, reflect both
individual misconduct and institutionalised deviations from
professional standards set by organisations such as sport governing
bodies. According to Manoli et al. (2020), the failure of sports
organisations to effectively address these integrity threats has led to
a normalisation of the lack of integrity in sport.

In response to these challenges, there has been a trend towards
establishing organisations specifically tasked with the development,
promotion, and maintenance of sports integrity (e.g., Athletics
Integrity Unit, International Tennis Integrity Agency). In the UK,
Sport Integrity has been established as a pilot programme to
provide independent disclosure and investigation to support
national governing bodies to deal with relevant allegations of
bullying, harassment, discrimination, or abuse.

By establishing partnerships with organisations such as UK Anti-
Doping, the Science Council and the Health and Care Professions
Council, BASES is evidencing its commitment to excellence in sport
and exercise science (BASES, 202I). The BASES Accreditation
scheme and the Sport and Exercise Psychology Accreditation Route
(SEPAR) are key components of the quality assurance processes
governing trainee and sport and exercise scientists in the United
Kingdom . These pathways are supported by policies, procedures
and documents that uphold professional standards. These include a
Code of Conduct, a Safeguarding and Welfare Policy, and a series of
evidence-based Expert and Position Statements.

' BASES practitioners will be adopted hereon in, to account for
Trainees (typically those who are undertaking BASES SE or SEPAR),
and Sport and Exercise Scientists (typically those who hold BASES
Accreditation or Health and Care Professions Council,

HCPC, Registration).
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Acting with integrity as a BASES practitioner

When applied to people, integrity refers to a person’s strength of
character and adherence to ethical values and virtues. Integrity can
be conceptualised as a world-view, which guides our decisions and
actions. When we enact personal integrity others can rely on us to
act honestly and consistently, even when faced with adversity. This
consistency creates an environment of trust and enables effective
and efficient communities of practice. However, integrity is not just
about being consistent and trustworthy, since it does not provide
any normative direction on what the underlying ethical values or
principles should be beyond this (Gardiner et al. 2017).

Such ethical values can generally be found in Professional Codes
of Conduct, such as the BASES Code, although it is acknowledged
that such codes are only useful if individuals have regular
opportunities to discuss what these principles mean in practice.
Moreover, whilst individual’'s may demonstrate integrity in upholding
their own personal values, as members of a wider community they
have to balance their individual values against social and cultural
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norms. High performance sport, for example, can present complex
challenges, particularly when it comes to negotiating power
relationships. In such contexts, moral courage may be one of the
key virtues required for a BASES practitioner, since raising concerns
and ‘speaking up’ often involves difficult choices that may lead to
adverse consequences for that individual.

Research priorities and future directions
Recent consideration of integrity in sport as a key concept warrants
research into a range of related issues. Potential questions are
outlined in Table | with suggestions being considered with respect
to personal, organisational, procedural and sport forms of integrity.
Topics are identified related to the antecedents (e.g., factors
facilitating or hindering integrity), implementation (e.g., experiences
of integrity strategies) and outcomes of integrity.

There is a need for studies which explore the root causes of
integrity violations in the sport and exercise sciences, as well
as interventions that can effectively prevent and address these
concerns. Additionally, research that examines the ethical and moral
dimensions of integrity in the field, such as the role of trust and the
impact of integrity violations on the public perception of sport is
merited to inform efforts to promote both integrity in sport as well
as people’s trust that sport has integrity. Finally, there is a need for
research on the experiences of BASES practitioners in upholding
integrity, including the challenges they face and the support they
need in order to act with integrity.

It is through conducting research on such topics that an evidence-
based approach can be adopted to support individuals to have
the capability, opportunity and motivation to act with integrity.
Research can provide insight that will facilitate effective procedures
being implemented as well as inform organisations on how cultures
can be developed which promote integrity. The evidence base
would thus inform policies, education and good practice guidelines
regarding integrity in sport.

A call to action for the sport and exercise sciences
Maintaining integrity as a guiding principle in sport and exercise
contexts requires collective action from individuals, institutions,
policies, and practices. The lack of a collective approach could lead
to significant challenges to promoting and safeguarding integrity

in sport. To address these challenges, we make the following
recommendations in the training of future and current BASES
practitioners:

* Recognise the importance of integrity by embedding integrity-
related learning activities throughout the practitioner journey
(e.g., within undergraduate and postgraduate curricula, within
core accreditation and re-accreditation requirements and
within ongoing CPD).

* Enable and encourage sport and exercise scientists at all stages
of their careers to intentionally reflect on matters of integrity.

* Invest in research to better understand the barriers and
enablers of integrity in sport, and use this information to
future inform policies, practices and training. B
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