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Relationship Building

3 A good virtual team leader is able to analyse himself and his team members sufficiently to find a way to build trust in each individual.

stongy aree [ 2 (7
U ——
No opinion | 0
Disagree | 0
Strongly disagree | 0

Multi answer: Percentage of selections across all answer options (adding up to 100% across all options)

svongy acree I © < )
Agree [ 7 (<35%)
No opinion | 0
Disagree | 0
Strongly disagree | 0

Multi answer: Percentage of respondents who selected each answer option (e.g. 100% would rep that all this q ' pond

chose that option)
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For efficient working practice, it is important for a team to have a fixed agreement regarding availability, punctuality and reliability, and the use of team chats and forums.
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What are the difficulties of implementing an equal treatment policy in virtual teams operating over a distance?

Showing all 18 responses Show less

Often we plan and allocate the resources to make sure the team is well defined and has all the means to be 606863-606854-61196911
successful, and sometimes we forget about the team leader. we usually take for granted the abilities or the

lack of abilities of a project leader and do not invest sufficient time and resources in preparing the leader. The

fact that a leader has now to lead a team over a distance does not necessarily mean that this leader is

prepared and knows all the means to coordinate a team over a distance. A sufficient and sustain effort must

be put also in assuring that Leader is well prepared and validated to run such means of working, thus it will

significantly reduce or ideally eliminate the risk of unequal treatment.

to get a common understanding 606863-606854-61199232
having the Team on the same status of informations and as well the availability of time windows for 606863-606854-61195792
communication given due to time zones all over the world

The hierarchy cannot be completely eliminated, because you still have to lead and be led. In the virtual teams 606863-606854-61251448
a clear management and distribution of tasks is critical factor.

Time differences and cultural differences. 606863-606854-61323262
The biggest problem is the punctual and complete processing of the tasks set. As soon as one team member 606863-606854-61537735
has not completed the task, another member will start claiming it. Thus, equal treatment is no longer given.

To develop, introduce and consequently adhere to common rules. 606863-606854-61627451
To really leran team members and their needs.

Find real clarity and no misunderstandings. 606863-606854-61697072
Means you Need Always the honest Feedback from the Team members, that you know everything what you

said was correctly understood.

Control seems to be the most difficult factor. Distance does not enable consequences to the team member. 606863-606854-61725160
no comment 606863-606854-61764889
culture 606863-606854-61886939
education Level

personal skills

Cultural differences and communication of working guidance. 606863-606854-61948297
Time zones, cultural difference (i.e. American culture vs. Japanese - speak up vs more silent). It is even more 606863-606854-62307429
important in virtual Teams to make sure the “more reluctant/silent" members have a Chance to contribute.

In multicultural, international teams many members need a different approach due to their mentality 606863-606854-62458532
Language,cultural, Know-how difference hurdletime zone difference? 606863-606854-62508304
Different expectations, role distribution

- cultural differences/habit must be aligned and considered in the Policy 606863-606854-62619490
- execution in case the policies are not adhered to

- besides the virtual Meetings there is no place the Team members going to see/talk to each other (e.g.

Coffee Break) and teammembers Deviation to a Policy can be discussed or he/she got reflected by other

teammembers any misbehaviour

Based on the language barriers and cultural differences, the main problem is to recognize the different 606863-606854-62733544
characters and spirit of the team members and to adjust your own behavior this personality of the people.

People with different races have different understandings. we should set up an Operation patform with clear 606863-606854-62913259
defined statues and set up face to face meetings
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It is important to emphasise the importance of teamwork, and how it affects project success.

stongly sgree N © (50%)
g

No opinion - 1 (5.6%)
Disagree | 0

Strongly disagree | 0

chose that option)

Multi answer: Percentage of respondents who selected each answer option (e.g. 100% would represent that all this question's respondents

17.a This is something often overlooked by the team leader.

Strongly agree _ 2 (11.8%)

No opinion - 1 (5.9%)
pisagree [ 2 (11.8%)
Strongly disagree | 0

A, 1

Multi answer: Percentage of respc who

chose that option)

Agree |, 12 (70.6%)

d each option (e.g. 100% would represent that all this question's respondents

Can you think of a situation when a virtual team leader must NOT intervene during a critical situation?

Showing all 16 responses Show less

a leader must be heard and "seen" by the team he or she is leading especially in a critical situation. a critical 606863-606854-61196911
situation is exactly where a leader is needed, where his or her leadership skills are highly needed.

if the team is talking about who is doing what 606863-606854-61199232
When you know you have a Team member who is capable to handle this critical Situation any you can trust to 606863-606854-61195792
get information prior escalation

Conflicts in the team are not bad per se. If conflicts are resolved objectively, the team leader should hold 606863-606854-61251448
back.

If the team can solve an issue by their own without involving the team leader the leader should not intervene 606863-606854-61323262
in this process. Otherweise there will be is a risk that the leader will be involved in every discusson and

decition.

No. At a certain Level of escalation, the Team leader has to intervene. 606863-606854-61537735
No 606863-606854-61627451
e.g. when there are Deep technical controverse discussion, and the related persons are handling this in a 606863-606854-61697072
open and constructive manner.

Team leader always has to take care on critical situation... he has to intervene, there is no choice. 606863-606854-61725160
When he has the feeling that the team can solve itself, he should not intervene. 606863-606854-61764889
Decision building/ judgement from specialists 606863-606854-61886939
Tense but constructive dialogue. 606863-606854-62307429
Yes 606863-606854-62458532
In the first stage, the teams must be able to solve the problems independently arround these goals (team

members have to understand the escalation levels and timing).

Yes,not everything can be escalated ie 606863-606854-62508304
Personal topics between team members

If a team member takes the responsibility and wants to solve the topic himself

- no 606863-606854-62619490
It also makes no sense to start to intervene and correct immediatelly when some deviation gets visible. You 606863-606854-62733544
should give your team members the opportunity to solve critical situations alone and when they don't get on

with it you should start to assist them solving the situation as long as you think you can get it under control if

necessary.
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Performance

Do you believe that the performance results of team members should depend on, and be measured by, their leadership?

Showing all 18 responses Show less

no 606863-606854-61196911

yes, if the focus is on the objectives 606863-606854-61199232

The Leadership is the performace of the Teamleader, the Team members should be measured by the results 606863-606854-61195792

they acheive

Good Evaluation tool can help to improve a team or individual employees. 606863-606854-61251448

Denpends on the situation. For example: In case of a development project, project core team members should 606863-606854-61323262

be measured by their PMs other supporting functions should be measured by their leadership.

No, the Performance should be measured by results. 606863-606854-61537735

The performance of individual team members is closely linked to their commitment to what they do. High 606863-606854-61627451

commitment is strongly linked to right assignment of team members. As it's up to the leadership to find out

strengths & weaknesses of employees and to assign them accordingly leads to the conclusion that

performance results depend on leadership.

The performance should be measured by leadership but also be other team members according clearly

defined and well known criteria.

yes 606863-606854-61697072

No it has not. 606863-606854-61725160

Not only. But the performance indicators should be clearly stated. 606863-606854-61764889

Both-—— self assessment of the employee AND from the Leadership, and honest review of potential different 606863-606854-61886939

opinions

Absolutly, the Task of Leaders is to set target and review them on regulary bases. 606863-606854-61948297

For certain Team members yes. Not for all - ie. specialists 606863-606854-62307429

Yes and No. 606863-606854-62458532

Team leadership is very important. The good leadership will show that the team's performance is much better

than expected. But the team leader could be as good as his team and vice versa.

Absolutely 606863-606854-62508304

Yes 606863-606854-62619490

The leadership definitely influences the performance result but the measuring of this is mostly based on a 606863-606854-62733544

subjective point of view of the leader.

Yes. 606863-606854-62913259
206

Doctoral Thesis on the development of a new model for virtual team building and leadership

in the automotive industry by Anatoli Quade



What is the correlation between the reliability of a team and successful project performance?

Showing all 18 responses Show less

100% these 2 are correlated; | believe a team which is not reliable cannot meet its set targets, cannot ensure
a proper roll-out of the project and will suffer in terms of respecting its credibility towards the internal and
external stakeholders. it will simply fail.

hight reliability = more success
A reliable team is the base for a successful project and good performance

Reliability of members and project success can show strong correlation. If the tasks are not carried out
reliably, additional capacities for controlling and monitoring are required, also group cohesion will negatively
affected. This factors can lead to project performance Deterioration.

Reliability of team members is the most important thing to have success in every situation. Otherwise it will
leads to frustration and disappointment of the leader and this will leads to negative influence and negative
performance of the whole project.

1:1. The more reliable a Team is, the more success they will have.
It is essential for the success of a project that the team members and the team leader can rely on each other.
Itis a MUST.

Team structure has to be made of trust and fairness. These are the only virtual values if you do not have
physical control.

It is one of the key factors, but not the only one.

Reliability of a team is from my experience based on motivation, so motivation (and understanding of each
team member what he is responsible for ) is the biggest contribution to success.

Direct link between a real Team and their Performance.

Reliability is contributing to success. There might be other examples as well. In most cases - real correlation
between the two.

After the kick off the team should be organized itself and works independently as a "community” around
these goals. The teamleader must of course check the team performance but also trust his team.

A team can be reliable But still without success and visa versa
Very strong. Mutal undestanding of what Needs to be done, respecitve support are crucial.
1 to 1 direct correlated.

trust, discipline and team target thinking.

606863-606854-61196911

606863-606854-61199232
606863-606854-61195792

606863-606854-61251448

606863-606854-61323262

606863-606854-61537735
606863-606854-61627451
606863-606854-61697072

606863-606854-61725160

606863-606854-61764889

606863-606854-61886939

606863-606854-61948297

606863-606854-62307429

606863-606854-62458532

606863-606854-62508304
606863-606854-62619490
606863-606854-62733544

606863-606854-62913259

A logical and well-communicated team structure ensures consistent individual and project performance.

strongly agree | NN 7 (::9%)

No opinion | 0

pisagree [ 1 (5.6%)
Strongly disagree | 0

chose that option)

Agree I, 1 (67.1%)

Multi answer: Percentage of respondents who selected each answer option (e.g. 100% would represent that all this question's respondents

Work culture and performance comes before individuality.

swongy agree |  (157%)
No opinion | : (16.7%)

Strongly disagree | 0

chose that option)

rgree N  (::.%)
pisagree N © (33:3%)

Multi answer: Percentage of respondents who selected each answer option (e.g. 100% would represent that all this question's respondents
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What are the potential risks when introducing new working methods, aimed at improving team development during a virtual project? Can you give some examples?

Showing all 16 responses Show less

often we do not take the right amount of time to allow the team members to learn sufficiently about new 606863-606854-61196911
working methods. usually when a project starts, it risks that is in delay already. working more and more in

virtual teams requires a p , in ive industry we are still in the learning curve on how

to manage virtual teams, how to ensure the success, by what means and by which tools to use. We must

prepare the organization to work more and more virtually. We usually fail by first of all having the project

leads not adequately trained or prepared for... we do not have the IT infrastructure prepared to sustain a

significant part of our company working remotely and virtually (referring to hard and sof! ). there are

needed soft skills trainings (such a cultural ining/ time g / etc.);

if the new working hods are developed without the team 606863-606854-61199232
Risk is acceptance Training and understanding of new methotd, e.g. tools wrongly used leading to 606863-606854-61195792
missunderstanding or even failures

New methods are not lained or und d duction of e.g. new software can lead to a 606863-606854-61251448
loss of p in the introd y phase. The introduction of new tools during project operation should

be well considered, and the phase in an ong project must dered as well.

It is important to have clear instructions in such new working methods, otherwise there will be risks of 606863-606854-61323262
misunderstandings. E.g. a new work sheet and nobody knows how to fill it correctly and what is the purpose

behind.

1. The new working method is too complex. 606863-606854-61537735

2. Known tools are recognized and the user is used to them.
3. The new working method is not up to date (E.g. Excel files instead of a data base)

People usually reject any new wovk:ng methods by nature cause they have to leave their comfort zone and 606863-606854-61627451
are conf with g new/ Means any i ion of new working methods requires more
or less a plete change of work culture which requires enought time and has to be implemented
carefully and in small steps. Otherwise there is a risk to get people overwhelmed, frustrated, giving up or even

sabotaging.

For any new tool or method you Need a professionel introduction, Training, Expl. and ise. 606863-606854-61697072

New Tools which are only 70% trained become often problematic.

No risks, only challenges. All can be sorted out by time. 606863-606854-61725160

People may not have the feeling to be di d by new tools/p! d They may be frightened. 606863-606854-61764889

- Mis- understanding 606863-606854-61886939
- some team bers could be overloaded (p | skills)

- in combination with Question 22, some team have strong individual skills, but can not use them in
a new wotklng method. So, individuality needs to be bal. d with best ibution to the team success.

(= ying individuality results in no

Communication and strong Change

is the key of 606863-606854-61948297

Dissatisfaction (..."We've always done it that way"...), gaps in the communication in the first step, reservation 606863-606854-62458532
torwards new methods.

| created a complex compliance reivew in which several topics were requested. Each team member should
read everything and fill out his part. This document was open to everyone during the project. In the beginning
this was seen as a senseless waste of time, but during the project it proved to be a helpful support.

New system doesnt perform 606863-606854-62508304
New system and people don't have skills or just don't want to adapt
Sometimes people believe in system but process is not mature or thought through

- People tend to stick to their Habits/processes 606863-606854-62619490
- convincing People w/o the Chance to talk to them in Person, Limits the abiltiy to persuade People About
new mehtodes/ideas etc.

New methods (new ways to report, new methods of hour tracking, a switch to a new PMS-system or new 606863-606854-62733544
B2B-portal) can make the team members nervous and if they fear to make mistakes and to blame themselves

the trouble starts. When they loose their faith they start to act overcautious and work power of the team goes

down.
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Avoiding pressure for virtual team members allows them to focus more effectively on achieving specific project milestones.

Strongly agree - 1 (5.6%)
Agree [ 2 (111%)
No opinion - 1 (5.6%)
Disagree |, 1+ (77.5%)
Strongly disagree | 0

" 1

Multi answer: Per ge of who

chose that option)

d each answer option (e.g. 100% would represent that all this question's respondents

Sign-off & Closure

A project closure meeting helps to build trust and motivation for future projects.

strongly agree N 12 (66.7%)
agree N,  (::)
No opinion | 0
Disagree | 0
Strongly disagree | 0

A 1

Multi answer: F ge of resp who

chose that option)

d each answer option (e.g. 100% would represent that all this question's respondents

A good relationship with team members after a project has ended is beneficial for the project and senior project management.

strongly agree [ NNRNREDE 6 (333%)
Agree |, 10 (55.6%)
No opinion [ 1 (5.6%)
Disagree - 1 (5.6%)

Strongly disagree | 0

Multi answer: Percentage of respondents who selected each answer option (e.g. 100% would represent that all this question's respondents
chose that option)

A feedback session aimed at highlighting the strengths and weaknesses of individual team members acts as a strong base for future projects.

strongly agree |, 7 (359%)
Agree I, 5 (27 5%)
No opinion | 0
Disagree | N, + (222%)
Strongly disagree _ 2 (11.1%)

Multi answer: Percentage of respondents who selected each answer option (e.g. 100% would represent that all this question's respondents
chose that option)

It is important for team members to feel appreciated once they have left a project.

strongly agree | R, 7 (:59%)
Agree N 0 (55.6%)
No opinion - 1 (5.6%)
Disagree | 0
Strongly disagree | 0

Multi answer: Percentage of respondents who selected each answer option (e.g. 100% would represent that all this question's respondents
chose that option)
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Conclusion

Are there any other important CSFs? (If Yes which and why)

Showing all 16 responses Show less

| believe | have provided some relevant aspects at questions 3, 16 and 23. 606863-606854-61196911

team committment, openness, respect, courage, focus 606863-606854-61199232

Personal structure and leading by sample. Showing high professional personal performance leads to 606863-606854-61195792

acceptance and identification of the team member with the project and their own tasks

The will to succeed may become a critical factor. 606863-606854-61251448

Clear project overview for all team members presented constantly by the leader and clear goals for the each 606863-606854-61323262

team member.

It is importand to know where we are and where we are goning to be. It also importand for each team

member to know what is the purpose behind his/her tasks.

Ensure the capacity to be able to fulfill the given Tasks. 606863-606854-61537735

Permanent development of employees (incl. management). 606863-606854-61627451
606863-606854-61725160

No comment 606863-606854-61764889

Individuality= personal motivation (Respect, balance and make best use of it, otherwise no motivation, no 606863-606854-61886939

success)

Strong focuss on Diversification: Selection of diverse Teams forsters sucess and creativity. 606863-606854-61948297

Assemble the Team with a clear structure. Blend persons with Leadership skills with experts which might lack 606863-606854-62307429

Leadership.

Promote teamwork! 606863-606854-62458532

Each team member has their strengths and weaknesses or more or less experience. The team members have

to trust and support each other. Only then is the team balanced and leads to success.

For me it's always important that people are authentic, truthfull,open minded and not egoistic behavior 606863-606854-62508304

na. 606863-606854-62619490

It's all between people, so an additional factor is the team leader itself, his experience, his spirit and the way 606863-606854-62733544

he acts in leadership. If he is able to develop the positive properties of the team members and can build up

thrust between the team members.

The CSFs in Figure 1 are important for a successful project in the automotive industry.

strongly sgree. N © (0
Agree N 7 (::5%)

No opinion |G 2 (1.1%
Disagree | 0

Strongly disagree | 0

Multi answer: Percentage of respondents who selected each answer option (e.g. 100% would represent that all this question's respondents

chose that option)
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APPENDIX Il MODEL VALIDATION QUESTIONNAIRE

9.

. To what extent do you think the V-CORPS model is applicable for virtual team

building and leadership in the automotive industry?

Z?t applicable at 100 207 3 4[] 50 61 71 81 91 101 | Very applicable

Would you use the V-CORPS model as a replacement for, or in conjunction with,
your current working methods? Why/Why not?

How do you envision the V-CORPS model might benefit a virtual project?

Do you think that adherence to the V-CORPS model will create a more dynamic
and independent team?

| Not at all | 1J2[J3J4[ 15 Je[J7[ 18 ]9 110 ] | Yes,definitely |

In which situations can you envision the V-CORPS model being used to investigate
or solve team related issues? Where do you feel current methods are lacking?

To what extent do you judge the V-CORPS model to be a useful tool that could be
used for improving working practices over a distance in the automotive sector.

| Useless | 1J2[J3J4 15 JeJ7[ I8 9110 ] | Very useful |

How do you envision the V-CORPS model improving team building and leadership
over a distance when compared to current methods?

Do you think the V-CORPS model provides a clear overview of virtual team
building and leadership?

| Not clear at all | 1J2[J3J4[ 15 Je[ J7[ 1819110 ] [ Veryclear |
Is the V-CORPS model suitable for all project stages?
Not suitable 10 200 30 40 500 601 703 81 9] 100] ?t:i;aez'e for all

10. The V-CORPS model has the potential to support, and integrate with, the general

style of management found across the automotive industry
| Strongly disagree | 1[J2[ 13 J4[ J5[ J6[ 17 18[ 19[ 110[ ] | Strongly agree |
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11. The V-CORPS model is easy to use and does not require additional training or
explanations

| Strongly disagree | 1[J2[ 13 J4[J5[J6[ 718 ]9 J10[] [ Strongly agree ]

Please provide details:

12. Do you think the balance of themes and topics used in the model is about right? Or
should certain aspects of virtual team leadership be emphasised more, or other
aspects included?

V-CORPS Technology Deployment

How significant are the following technologies in the operation, management,
leadership and communication in Virtual Teams?

13. SOCIAL MEDIA (Facebook, Twitter, LinkedIn, WhatsApp etc.)
| Insignificant | 1J2[J3J4[ 15 Je[J7[ 18 ]9 110 ] [ Very Significant |

How and where is the technology used?

14. CLOUD COMPUTING
| Insignificant | 1J2[J3J4[ 15 e[ J7[ 18 ]9 110 ] [ Very Significant |

How and where is the technology used?

15. MOBILE (Smartphones and Mobile Apps)
| Insignificant | 1J2[J3J4[ 15 Je[J7[ 18 ]9 110 ] [ Very Significant |

How and where is the technology used?

16. VIRTUAL MEETINGS TECHNOLOGIES (SKYPE, MS Teams, Zoom etc.)
| Insignificant | 1 J2[J3[J4[ 15[ 1e[ J7[ 18 19 110 ] | Very Significant |
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How and where is the technology used?

17. BIG DATA and ANALYTICS (Using data sources available over the internet
and analytical tools for reporting)

| Insignificant | 1J2[J3J4[ 15 Je[J7[ 18 ]9 110 ] [ Very Significant |

How and where is the technology used?

18. AGILE PROJECT PLANNING TOOLS
| Insignificant | 1J2[J3J4[ 15 e[ J7[ 18 ]9 110 ] [ Very Significant |

How and where is the technology used?

Interview questions for operational V-CORPS model validation
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V-CORPS Model validation

Showing 6 of 6 responses

Showing all responses
Showing all questions
Response rate: 100%

To what extent do you think the V-CORPS model is applicable for virtual team building and
leadership in the automotive industry?

1.1 Not applicable at all vs Very applicable

1]o
2|0
3]o
4|0
5|0
6|0
7|0
» I : (50
9o
10 |, 3 (50%)

Multi answer: Percentage of respondents who selected each answer option (e.g. 100% would
represent that all this question's respondents chose that option)
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working methods? Why/Why not?

Would you use the V-CORPS model as a replacement for, or in conjunction with, your current

Showing all 6 responses

Yes, definitely. | would use the model at least as a guide to pay more
attention to one or another point (or all points), depending on the
complexity of the team / project.

714253-714244-73664254

there are several ways to plan such implementations within different types
of organizations. ideally should be a replacement of current methods,
applied as a pilot project to test the success factors and have terms of
comparison and draw lessons learned for future improvements. however it
is important that the organization has also the right mindset to accept
such new methods, so certain pre-conditions have to be assured from the
beginning by the stakeholders to ensure the program's success.

714253-714244-74168003

I would use the V-CORPS model in conjunction with our current methods.
Why? Becaus we have already systems in place but we can inprove in open
and honest communication gaining trust in the team.

in conjunction with, because business life is multifaceted

714253-714244-74283744

714253-714244-74468970

Yes, it gives a good guideline and considers important aspects, like
different cultures and human beeings

Yes, I'd use it in conjunction with conventionall methods as I'm expecting a
higher performance.

714253-714244-74811398

714253-714244-74784801

How do you envision the V-CORPS model might benefit a virtual project?

Showing all 6 responses

This model helps to reduce: unnecessary meetings - risks due to
missunderstandings - cultural barriers - time barriers - waste of time

This model helps to improve: motivation - communication - problem
findings and solutions - achieving expected project goals with min. possible
trouble and max. possible commitment

714253-714244-73664254

Hence it is highly focused on setting the right tone from the early stage
(building trust, setting the grounds for communication) | am sure if used
properly it will be a helpful tool

714253-714244-74168003

It formes the team in a positive way to focus on profession and
committment

714253-714244-74283744

reflects on the necessary steps and points out important basics

714253-714244-74468970

Clear structure and rules & reporting

714253-714244-74811398

By providing a guideline how to overcome distance, cultural and language
barriers and how to establish good and trustful relationship within the
team.

714253-714244-74784801
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n Do you think that adherence to the V-CORPS model will create a more dynamic and independent
team?

4.1 Not at all vs Yes, definitely

1]o

2|o

3o

4o

5|0

6|0

7|0

s [ - (33.3%)

o NG : (167%)

10 I : (50%)

Multi answer: Percentage of respondents who selected each answer option (e.qg. 100% would
represent that all this question's respondents chose that option)

In which situations can you envision the V-CORPS model being used to investigate or solve team
related issues? Where do you feel current methods are lacking?

Showing first 5 of 6 responses

In project based on the burning plattform. 714253-714244-73664254
at least 30% of the mentioned points are lacking in the building of new
project team because of time schedule, PM experiences etc.

Hard to answer without having it used it before in a real environment. | do 714253-714244-74168003
believe however that is a smart developed tool, and | am sure its actual

users will find it useful to solve team related issues. Although | would

expect that using the tool itself adequately, should eliminate such risks.

It helps to overcome personal views in benefit to professional statement, 714253-714244-74283744
and it benefits the team approach

many current models are based on Hirachian structures 714253-714244-74468970

In situations where a team needs to work together and has no relationship/ 714253-714244-74811398
experience to work together.
Most models do not respect the starting point in building trust
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a To what extent do you judge the V-CORPS model to be a useful tool that could be used for
improving working practices over a distance in the automotive sector

6.1 Useless vs Very useful

1]o

2|o

3o

4o

5|o

6|0

7|0

¢ [N, 2 (33:3%)

o I 1 (157%)

10 [,  (50%)

Multi answer: Percentage of respondents who selected each answer option (e.g. 100% would
represent that all this question's respondents chose that option)

How do you envision the V-CORPS model improving team building and leadership over a distance
when compared to current methods?

Showing all 5 responses

These methods are more extensive and can be used flexibly depending on 714253-714244-73664254
the situation.

Its primary considerations are to exactly deal and support teams to work 714253-714244-74168003
over a distance. Thus the expectation is that the tool, used correctly, will
do exactly this.

It changes the approach from a pure leading and controlling organisation 714253-714244-74283744
to a open but structured team approach including everyone indepandant
from location.

focused on working together on an equal footing 714253-714244-74468970
Understanding, clear targets and responsibilities 714253-714244-74811398
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E Do you think the V-CORPS model provides a clear overview of virtual team building and
leadership?

8.1 Not clear at all vs Very clear

1]o

2|o

3o

4]0

5|0

6|0

7)o

s [N - (33.3%)

> I : (50%)
o NG : (167%)

Multi answer: Percentage of respondents who selected each answer option (e.g. 100% would
represent that all this question's respondents chose that option)

ﬂ Is the V-CORPS model suitable for all project stages?

9.1 Not suitable for any stages vs Suitable for all stages

1]o0

2|o

3o

4o

5]o

6|0

7 I  (.¢7%)

o I  (1:7%)

> I %)
1o I, - (33.3%)

Multi answer: Percentage of respondents who selected each answer option (e.g. 100% would
represent that all this question's respondents chose that option)
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The V-CORPS model has the potential to support, and integrate with, the general style of
management found across the automotive industry

10.1 Strongly disagree vs Strongly agree

1]o0

2|o

3lo

4o

5|0

s NG 1 (147%)

7 I : (157%)

8o

o NG : (16.7%)

o I : %)

Multi answer: Percentage of respondents who selected each answer option (e.g. 100% would
represent that all this question's respondents chose that option)

10.a Please provide details

Showing all 6 responses

In most cases, the team building is not considered very much in the 714253-714244-73664254
project, but rather the distribution of tasks, management, to meet
deadlines, goals etc.

As it was designed with input from automotive experts, it is desired that 714253-714244-74168003
the current gaps in the today used tools have been addressed in the V-
CORPS model.

It generally helps and imporves the style of management in the automotive 714253-714244-74283744
industry as it structure is highly international and mostly with several
locations challenged.

many of today's managers are very strongly influenced by hierarchy and 714253-714244-74468970
team member as well

Most models are defining only roles and responsibilities, targets and supply 714253-714244-74811398
some processes and tools

Since general style of management focuses more on hard project 714253-714244-74784801
objectives but less on people V-CORPS could perfectly complement it and
help to pay more attention to team members and stakeholders overall.
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The V-CORPS model is easy to use and does not require additional training or explanations

11.1 Strongly disagree vs Strongly agree

10

2o

3o

<« NG : 16.7%)

5|o

6|0

7 I, 3 (50%)
o I  (:67%)

o NG : (157%

10 |0

Multi answer: Percentage of respondents who selected each answer option (e.g. 100% would
represent that all this question's respondents chose that option)

Do you think the balance of themes and topics used in the model is about right? Or should certain
aspects of virtual team leadership be emphasised more, or other aspects included?

Showing all 6 responses

The balance is very good, but | would suggest to emphasize some aspects 714253-714244-73664254
more ("MUST IN ANY CASE" points)

Any tool is subjected to continuous improvement, like any process or 714253-714244-74168003
product. However, it has enough consistency today to demonstrate that it
is a tool the is worth to be used.

as for now in the survey is a good balance of themes and topics 714253-714244-74283744
well balanced 714253-714244-74468970

| would propose a checklist with all items, including a weighting. Means, if 714253-714244-74811398
there is time pressure, what are the minimum required elements and
which could be followed at a later stage

The selection of topics is very good. Nevertheless, it will never be possible 714253-714244-74784801
to completely avoid escalations. Here | would add another topic, namely

how the virtual leadership has to take place in very tough project

situations, for example if there is no time or opportunity for long

discussions.
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SOCIAL MEDIA (Facebook, Twitter, LinkedIn, WhatsApp etc.)

13.1 Insignificant vs Very Significant

1o

2 I, : (16.7%)

3o

4|0

s [ - (33.3%)
o I 1 (1675

7 I (i¢7%)

g|o

9]0

10 | ! (1675

Multi answer: Percentage of respondents who selected each answer option (e.g. 100% would
represent that all this question's respondents chose that option)

13.a How and where is the technology used?

Showing all 6 responses

Whatsapp or Telegram groups to answer quick questions or news. 714253-714244-73664254

Social media is part of our everyday lives including the working 714253-714244-74168003
environment. Such apps are now widely accepted by companies as part of

their corporate identity. There is basically no limitation anymore to include

such apps, and others, into our daily work

Social media is mostly privat used (not all e.g. Linkedin) and should have 714253-714244-74283744
not so much influence to professional worklife.

maybe to recrude new employees 714253-714244-74468970
mainly used in personal relationship 714253-714244-74811398
Some of them can be used to highlight good achivements of companies 714253-714244-74784801

and/or teams and/or individuals not only for promotion but also to increase
social/team cohesion within a company and/or team.

Other technlogies can facilitate team building and building of non formal
relationships.

221
Doctoral Thesis on the development of a new model for virtual team building and leadership
in the automotive industry by Anatoli Quade



CLOUD COMPUTING

14.1

Insignificant vs Very Significant

1o
2|o
3o
4]0

6|0

7 I 1 167
s I, : (7%
o I : (ic7%)
10 I ! (1:7%

represent that all this question's respondents chose that option)

s [ - (33:5%)

Multi answer: Percentage of respondents who selected each answer option (e.g. 100% would

14.a How and where is the technology used?

Showing first 5 of 6 responses

Simplifies access to the data compared to access to the main server. Very
simple and Upractical way to generate a project team folder

Not the expert here.
Central Data storage and Data exchange for defined team

availability of all information at any time at any place, as long as data
security is guaranteed

Communication & documentation, traceability

714253-714244-73664254

714253-714244-74168003
714253-714244-74283744
714253-714244-74468970

714253-714244-74811398

1521

MOBILE (Smartphones and Mobile Apps)

Insignificant vs Very Significant

10
2|0
3o
4|0
5|0
6|0
7 I 1 (1675

8|o

> I 3 5%
10 N %

Multi answer: Percentage of respondents who selected each answer option (e.g. 100% would

represent that all this question's respondents chose that option)
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15.a How and where is the technology used?

Showing first 5 of 6 responses

Availability of team members and team leaders inside and outside of 714253-714244-73664254
working hours

Same answer logic as item 13 714253-714244-74168003

Important for information exchange, but importance degrease du to other 714253-714244-74283744
alternatives like Skype, TEAMS...

availability of all information at any time at any place on verios platforms, 714253-714244-74468970
as long as data security is guaranteed

Communication, also outside the company IT structure 714253-714244-74811398

VIRTUAL MEETINGS TECHNOLOGIES (SKYPE, MSTeams, Zoom etc.)

16.1 Insignificant vs Very Significant

1]o

2o

3|o

4]0

5|0

6|0

7|0

8o

o I 1 (16.7%)

0 I 5 %)

Multi answer: Percentage of respondents who selected each answer option (e.g. 100% would
represent that all this question's respondents chose that option)

16.a How and where is the technology used?

Showing all 5 responses

A must for communication in Virtual Teams 714253-714244-73664254

Ideal platform to exchange information, hold meetings and exchange and 714253-714244-74283744
keep team members informed / receiving information

meet and working together without spatial limits based on pre-established 714253-714244-74468970

rules
Communication & documentation, traceability 714253-714244-74811398
Inevitable when working global ( over long distances). 714253-714244-74784801
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BIG DATA and ANALYTICS (Using data sources available over the internet and analytical tools for
reporting)

17.1 Insignificant vs Very Significant

10

2|o

3o

4|0

5|0

¢ I,  (1¢.7%)

7 I (33
8o

> I (3%
0 I : :57%)

Multi answer: Percentage of respondents who selected each answer option (e.g. 100% would
represent that all this question's respondents chose that option)

17.a How and where is the technology used?

Showing all 5 responses

Simplifies daily work for creating of analysis and reports 714253-714244-73664254
Is getting more and more important with the anvantage of a pure fact 714253-714244-74283744
based information

the informative value of analyzes must be profed 714253-714244-74468970
documentation, brain storming, competitive analysis 714253-714244-74811398
Less relevant in automotive. 714253-714244-74784801

AGILE PROJECT PLANNING TOOLS

18.1 Insignificant vs Very Significant

1]o

2o

3o

4|0

5 I : (:57%

6o

7 I : (i 7%

s [N 1 (i¢7%)

> I : (::7%)

10 | : (5%

Multi answer: Percentage of respondents who selected each answer option (e.g. 100% would
represent that all this question's respondents chose that option)
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18.a How and where is the technology used?

Showing all 6 responses

Very important to identify risks, lecks and opportunities in time, to have a 714253-714244-73664254
great overview about the project (costs, time, quality), to make reports and
analysis easier, to identify team performance etc.

V-CORPS model will work perfectly together with Agile approach. 714253-714244-74168003

Is good for some project aspects like software releases, but not solution for 714253-714244-74283744
all project aspects with long leading hardware investments

regular, repetitive structured planning helps the entire team 714253-714244-74468970
Optimization & lessons learned 714253-714244-74811398

More used in software development projects or projects where clear targets 714253-714244-74784801
are difficult / not possible to define. But getting more important also for
general projects.
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