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Best practice engagement infographic pack

This infographic pack provides a summary of a report which explores the
evidence for best practice public engagement in environmental decision-
making processes: 'Embedding_an evidence-led, best practice culture of
engagement: learning from the evidence'. It is aimed at practitioners and
practice enablers who aim to involve public and stakeholder participants with
environmental planning and decision-making processes.

This infographic pack can be used either as a booklet or as individual
infographics. For more information on any of the topics included, read the
accompanying evidence report and follow the references to other resources.

Author: Caitlin Hafferty, Countryside and Community Research
Institute (CCRI), University of Gloucestershire, UK.

u @CaitlinHafferty @ chafferty1@glos.ac.uk
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INTRODUCITION

Engagement is key to making better quality decisions for more
sustainable outcomes. This infographic pack contains key insights
from an evidence review of UK and international research on best
practice engagement. It is suitable for anyone who is thinking about
engaging, including practitioners, practice enablers, researchers,
and policy makers who aim to involve members of the public and
other key stakeholders in decision-making processes. This focuses
on engagement in environmental decision-making, but is intended
to be more broadly relevant to other areas of research and practice.

This booklet can help us to understand:

What engagement is.

Why it's important and useful.

Different models and frameworks.

The importance of a flexible approach.
The main benefits of good engagement.
The risks of poor engagement.

Pros and cons of digital engagement.
Key considerations for best practice.
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WHAT IS STAKEHOLDER
ENGAGEMENI2

It is important to be clear about

what we mean by key terms used.

This is because definitions relating to

'‘engagement’ are complex and can

change between different areas of

research .and practice, V\{hiFh can lead Engagement includes a range of

to confusion and contradiction. ways to involve members of the
public and other stakeholders

in decision-making (and other
processes, like research).

Generally, anyone
who could be affected
by, or can affect, a
project or decision
should be engaged.

We can define stakeholder
engagement as "a process where
individuals, groups, and
organisations choose to take an
active role in decisions which
affect them".

Stakeholders can be
members of the public
or interest groups like

scientists, regulatory
bodies, charities, and

organisations. This can include more focused

engagement with specific
stakeholders, or wider
engagement with broader publics.
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WHY ISSENGAGEMENI
IMPORIANI?

Stakeholder engagement is key to making better quality
decisions for more sustainable outcomes. Environmental
issues are typically complex, dynamic, and involve multiple
stakeholder groups and different types of knowledge.

il

People have the right
to be involved in
decisions that affect
their lives.

Engagement helps
make better quality
decisions based on
diverse information.

Engagement helps
make more trustworthy
and legitimate
decisions.
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WHAT DIFFERENT TYPES OF
ENGAGEMENITT ARE TTHERE?

There are lots of different 'types' of engagement which can lead
to different outcomes. To help provide clarification and structure
for 'what works', typologies have been developed to define
what type of engagement can be carried out, what's involved, the
role of different actors, and the goals or outcomes.

One classic example is Arnstein's (1969) ladder
of patrticipation, which has since informed
frameworks in both research and practice

Although it remains central to debates, Arnstein's
ladder has been critiqued for having a static, linear,
and hierarchical structure. In reality, engagement
processes can (and should) vary between different
contexts, demographics, and purposes.

Other approaches have been developed which further
incorporate contextual factors in the design, process, and
evaluation of participatory processes (e.g., enagement 'wheel' and
'tree' typologies; also see the evidence report). This can help us to
understand how different engagement strategies are 'fit for
purpose’'. It is good practice for engagement to be flexible and
adapted to the context and purpose in which it is needed.
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’c.? OPPORIUNIIIES & CHALLENGES FOR

DIGITAL ENGAGEMENI

[b ACCESSIBILTY AND INCLUSION 7

Promoting fair and inclusive Creating barriers and 'digital divides'
outcomes by widening participation which can prevent people from

and reaching new groups. gaining equal access.

175 DIGITAL SKILLS ?

Offering more opportunities for Exclusions due to lack of
peop]e to deve|0p skills and knOWlEdge, Ski"S, Conﬁdence, or

confidence in digital literacy. fear of engaging online.

75  TIME, COST, AND RESOURCES 7

Digital engagement can be more Digital tools can be expensive,
flexible and cost-effective, saving complicated, and require technical
valuable time and resources. equipment, skills, and training.

15 POWER RELATIONS

With a skilled facilitator, digital Difficulties 'reading the room'
tools can help promote equal online, making it harder to ensure
opportunities to participate. that everyone can contribute.

75 TRUST AND RAPPORT ?

Digital tools can help develop and Online environments can restrict
maintain relationships, promoting dialogue and relationship building
openness and credibility. which is essential for building trust.

05 PRIVACY AND SECURITY ?

Helping to make more robust, Concerns over confidentiality,
secure, transparent, accountable, anonymity, bias and inaccuracy, safe
and data-driven decisions. storage, ownership, and control.

15 DIGITAL WELL-BEING ?

Digital tools are flexible, efficient, Engaging online can be draining and
and can integrate seamlessly with impact mental health, especially

people's day-to-day life. when in-person contact is limited.
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REY CONSIDERATIONS FOR
ENGAGEMENI

3

Understand the local Engage as early as possible
context and demographics and throughout the process

A

Integrate different knowledge Manage power dynamics
types (e.g. local and professional) using skilled facilitators

Consider the length, time scale, Manage realistic expectations
and how often to engage and communicate goals

(2] | (2]
(R 2
Carefully select the Engagement should be

appropriate methods for the underpinned by an
context and demographics organisational culture
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