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V A L U E ,  I M P A C T  A N D  H A P P I N E S S

Economy is the right vehicle… 

Happiness as opposed to Economic Growth 

Understanding thoughts and feelings is crucial



T H E  N E X T  H O U R  O F  Y O U R  L I F E . .

Impact: Social Value and Social Return

Happiness: And the Happiness Lens

Value: The Integrative Economy 



I M P A C T :  S O C I A L  V A L U E  A N D  S O C I A L  R E T U R N



S O C I A L  V A L U E  - T H E  2 0 1 2  A C T

“….to have regard to economic, social and environmental well being 
in connection with public services contracts; and for connected 

purposes”.



C H A N G E  T H E  R E C O R D ,  G E O R G E . .

H M  G O V E R N M E N T N A V C A

Social value is a way of 
thinking about how 
scarce resources are 
allocated and used

Focus on Added Value

..encourages us to have a 
broader more holistic 
approach and work with 
communities and users of 
services to find better ways to 
meet their needs and spend 
public money.



P R O V I N G  O U R  V A L U E  



S O C I A L  R E T U R N  O N  I N V E S T M E N T  ( S R O I )

Broader concept of Value

Stakeholder Driven

Focused on Outcomes

STAGES OF SROI:

A Theory of Change

Measure the Change

Value (Monetise) the Change



Impact map for Young People and community (and state)

Activities Short term 
Outcomes

Medium term
Outcomes

Long-term 
Outcomes

Range of 
training/educational/
recreational activities

Representation in 
community

Exposure to 
substance mis-use 
programmes and 
information

Off street meetings 
and gatherings as 
opposed to on street

Reduced contact with 
street drinkers

Increased Local 
democracy/group 
participation/social 
networking

Increase in youth 
volunteering

Greater inter-
generational activity

Improved 
relationships between 
youth and police

Improved safety and 
security

Increased trust, 
community cohesion 
& well being

Improved confidence 
and self esteem

Improved 
employment and 
FE/HE prospects

Reduction in juvenile 
crime

Improved physical 
health

Improved mental 
health

Reduction in alcohol 
abuse

Reduction in crime 
levels through cultural 
shift

Reduced pressure on 
health service and 
criminal justice 
system

Reduction in welfare 
payments and 
increase in tax 
receipts

Facilities for 
formal/informal 
youth provision

Social capital

Education

Institutional

Health &WB

Crime Positive material 
outcomes for state 
identifiedEconomy

Presenter
Presentation Notes
Interviewed local CC ConstabularySafer Gloucester PartenrshipYoung Gloucestershire



Fielding and Platt:  Memories….



F I E L D I N G  A N D  P L A T T  - O U T C O M E S

Resilience and self-esteem

Trust and belonging

Supportive relationships

Competence, engagement and purpose

Subjective Well being:



‘ V A L U I N G ’  W E L L - B E I N G

O U T C O M E P R O X Y V A L U E  ( £ )

R E S I L L I E N C E  A N D  
S E L F  E S T E E M

U N I T  C O S T  O F  C O G N I T I V E  
B E H A V I O U R A L  T H E R A P Y  
( C B T )

£ 1 , 2 4 0

T R U S T  A N D  
B E L O N G I N G

A N N U A L  V A L U E  A T T R I B U T E D  T O  
C H A N G E  T O  T A L K I N G  T O  
N E I G H B O U R S  M O S T  D A Y S  F R O M  
O N E  O R  T W I C E  A  W E E K

£ 1 5 , 6 6 6

S U P P O R T I V E  
R E L A T I O N S H I P S

A N N U A L  V A L U E  A T T R I B U T E D  T O  
S E E I N G  F R I E N D S  A N D  R E L A T I V E S  
M O S T  D A Y S  F R O M  O N C E  O R  T W I C E  
A  W E E K

£ 1 5 , 5 0 0

C O M P E T E N C E ,  
E N G A G E M E N T  A N D  

P U R P O S E

A D D I T I O N A L  M E D I A N  A N N U A L  
W A G E  F O R  E M P L O Y E D  V S .  S E L F  
E M P L O Y E D  P E O P L E

£ 2 , 9 4 0



F I E L D I N G  A N D  P L A T T   -
B E N E F I T  T O  I N V E S T M E N T  R A T I O

V A L U E  O F  I N P U T S  ( T O T A L  
I N V E S T M E N T ) :  

£ 1 0 0 , 9 0 0

V A L U E  O F  I N P U T S  ( G R A N T  
I N V E S T M E N T )

£ 4 2 , 9 0 0

T O T A L  P R E S E N T  V A L U E  O F  
O U T C O M E S

£ 1 4 9 , 1 9 7

B E N E F I T - T O - I N V E S T M E N T  
R AT I O

1 . 4 8 : 1

B E N E F I T - T O - I N V E S T M E N T  
R A T I O  ( G R A N T )

3 . 4 8 : 1



C O M M U N I T Y  - G R O W I N G  
G R E E N W I C H

E D U C A T I O N  - G E T  G R O W I N G

E N T E R P R I S E  - G R O W I N G  W E L L

A I M S :

M A K E  L O C A L L Y  G R O W N  
F O O D  A C C E S S I B L E  A N D  
A F F O R D A B L E  T O  
C O M M U N I T I E S .



S R O I  R A T I O

A 700% return on 
investment 

(SROI Ratio 7:1)



L O C A L  F O O D P R O G R A M M E :  
W H E R E  I S  T H E  V A L U E ?

0

10

20

30

40

Food
affordability

Education &
Skills

Community
vibrancy

Phyiscal
Health

Subjective
Well being

Local
Economy

Food affordability 2%
Training and education 8%
Community Vibrancy 26%

Physical health 24%
Mental health and well being  38%
Local economy and enterprise 2%
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R E F L E C T I O N S … .



V O L U N T A R Y  A N D  C O M M U N I T Y  A C T I O N … … .

……..is making people Happier!

Subjective Well being:

Hedonic Accounts - How we feel

Evaluative Accounts - How we think and feel



T H E  S P I R I T  O F  S R O I . .

"Too much and too long, we seem to have surrendered community excellence 
and community values in the mere accumulation of material things. Our Gross 

National Product [GNP]......

"Yet [GNP] does not allow for the health of our children, the quality of their 
education, or the joy of their play. ..... It measures neither our wit nor our 

courage; neither our wisdom nor our learning; neither our compassion … it 
measures everything, in short, except that which makes life worthwhile. ……”

Robert F Kennedy

Presenter
Presentation Notes
 Robert F. Kennedy on what GNP means.Below is a quote from Bobby Kennedy on what the Gross National Product means and more importantly what it does not mean.  He would have a made a fine economist..."Too much and too long, we seem to have surrendered community excellence and community values in the mere accumulation of material things. Our gross national product ... if we should judge America by that - counts air pollution and cigarette advertising, and ambulances to clear our highways of carnage. It counts special locks for our doors and the jails for those who break them. It counts the destruction of our redwoods and the loss of our natural wonder in chaotic sprawl. It counts napalm and the cost of a nuclear warhead, and armored cars for police who fight riots in our streets. It counts Whitman's rifle and Speck's knife, and the television programs which glorify violence in order to sell toys to our children.�"Yet the gross national product does not allow for the health of our children, the quality of their education, or the joy of their play. It does not include the beauty of our poetry or the strength of our marriages; the intelligence of our public debate or the integrity of our public officials. It measures neither our wit nor our courage; neither our wisdom nor our learning; neither our compassion nor our devotion to our country; it measures everything, in short, except that which makes life worthwhile. And it tells us everything about America except why we are proud that we are Americans."



G N P  - A R E  W E  M E A S U R I N G  W H A T  
M A T T E R S ?

= the totality of all that human beings make and do for
each other

But should we count things like armaments and prisons?

What about leisure time (and how it is spent?)

And what about Well-being and Happiness?!



T H E  B U D D H I S T  P H I L O S O P H Y . .

1970s Bhutan  - Gross National Happiness

What can we learn from Bhutan?

Growth

Well-Being



E C O N O M I C S  =  H A P P I N E S S !

Late C19 - Happiness the measure of success 

We can compare one person’s happiness with another’s

As a person gets richer the incremental effect on 
happiness will reduce



1 9 3 0 ’ S …

Psychology turns Behaviourist

Feelings Behaviour

Economics follows suit and GNP gets hijacked

Preferences are now inferred from behaviour, ignoring 
how happy they might make us feel



Income

Consumption

Happiness

G N P :  M O R E  F O R  M E … .  I S  L E S S  F O R  Y O U .



Late C 20 New Psychology…..thoughts and feelings

Early C21 Old Economics…Behaviour

But the tide is slowly turning….



H A P P I N E S S :  A N D  T H E  H A P P I N E S S  L E N S



R E D E F I N I N G …

E C O N O M I C S  O F  
G R O W T H E C O N O M I C S  O F  H A P P I N E S S

W E A L T H W E L L  B E I N G

E C O N O M I C S H O U S E H O L D  S T E W A R D S H I P

C O M P E T I T I O N S T R I V I N G  T O G E T H E R

M O R T G A G E D E A T H  P L E D G E !



H A P P Y , M E . . …  W H O ’ S  A S K I N G ?

How happy were you yesterday? 
(ONS)

All things considered, how happy are you with your life 
as a whole nowadays? 

(EU Social Survey)

Taking all things together, would you say that you are:
Very Happy, Quite Happy, Not very Happy or Not at all 

Happy?
(World Values Survey)



G D P  V S  H A P P I N E S S



The problem of Social Comparison….

…..and Adaption  - spend, spend, spend



L I F E  I S  A  U  B E N D … .

age 44-46



W H A T  M A K E S  U S  H A P P Y ?

Family Relationships

Family Income

Secure job

Community and friends

Feeling healthy

Personal Freedom

Belief in God



H A P P I N E S S  I S . .

Not comparing our success with that of others

Not spending more as we earn more

Enjoying the moments, not just the anticipation…



Lucas, Clark, Georgellis, and Diener (2003). N ~24,000
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46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.

Married
without
children

Child
bearing

Pre-school
children,
oldest 5

School
children,

oldest 5-12

Teenagers,
oldest 12-16

First child
gone to last
leaving at

home

Empty nest
to retirement

Empty next
to death of
first spouse

Study 1 Study 2 Study 3 Study 4

C H I L D R E N …
%





The air that we breathe..

…And the fruits that we eat

=  five a-day



A N T I D E P R E S S A N T  U S E  A N D  
A G E  
( E U R O P E A N  N A T I O N S )

T H E  M I R R O R  I M A G E . .



G D P  V S  H A P P I N E S S



D E B T ,  W H A T  D E B T ?



T H E  P A R A D O X  O F  M O D E R N  L I F E

“It is a remarkable paradox that, at the pinnacle of human material 
and technical achievement, we find ourselves anxiety ridden, prone 

to depression, worried about how others see us, unsure of our 
friendships, driven to consume with little or no community 

life……How is it that we have created so much mental and emotional 
suffering despite levels of wealth unprecedented in human 

history?”

Wilkinson and Pickett, 2009
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V A L U E :  T H E  I N T E G R A T I V E  E C O N O M Y



C O N C E P T U A L I S I N G  T H E  H A P P I N E S S  L E N S

C O N V E N T I O N A L  

E C O N O M I C S

S O C I O - E C O N O M I C S

G O A L E C O N O M I C  G R O W T H

U T I L I T Y  I S  M A X I M I S E D

H A P P I N E S S ,  F A I R N E S S ,  

E Q U A L I T Y

A S S U M P T I O N S C H O I C E S  A R E  R A T I O N A L  

O U R  P R E F E R E N C E S  

R E M A I N  C O N S T A N T  O V E R  

T I M E ;

G R O W T H  I N  D E M A N D  I S  

I N F I N I T E

C H O I C E S  A R E  F A R  F R O M  

R A T I O N A L E

P R E F E R E N C E S  C H A N G E  O V E R  

T I M E ;

D E M A N D  I S  F I N I T E

U N D E R L Y I N G  

P R I N C I P A L S

H U M A N  B E H A V I O U R

S E L F - I N T E R E S T

H U M A N  F E E L I N G S  A N D  

B E H A V I O U R

P E R S O N A L  A N D  C O M M U N I T Y  

I N T E R E S T

I M P A C T R E S O U R C E  D E P L E T I O N

C O M M U N I T Y  F U R T H E R  

E R O D E D

S H O R T - T E R M I S M

R E S O U R C E  D E P L E T I O N  C O M E S  

U N D E R  C O N T R O L

C O M M U N I T Y  S T R E N G T H E N E D

L O N G - T E R M I S M



V I E W  T H R O U G H  T H E  H A P P I N E S S  L E N S . .

1. A focus on finite Demand instead of Supply

3. Following Psychology away from Behaviourism 

2. Self interest to personal and community interest



… A N  I N T E G R A T I V E  E C O N O M Y

I M A G I N E . .



R E - F R A M I N G  V A L U E

1. Negative interest currency

4. Currency backed by
society and the earth

2. Welfare for all

3. Not everything we do
is for money

Complementary
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Economics Sociology

Psychology

Socio-economics

SE

“of all things that human beings make and do for each other, it is the 
unquantifiable ones that contribute the most to human happiness”

Charles Eisenstein



Stewardship Community

Ourselves

Socio-economics

SE

“of all things that human beings make and do for each other, it is the 
unquantifiable ones that contribute the most to human happiness”

Charles Eisenstein



T H A N K  Y O U !  

This was an Immersive Learning Production for:  

and 



V A L U E ,  I M P A C T  A N D  H A P P I N E S S :  A  
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